[Tpunosxenue 3.

PaGouyue nporpamMmsl AUCHUNIHH (AHHOTALIHH)
M0 HANIPABJIEHHUIO OATOTOBKH
38.04.03 «YnpasJ/jieHHe NEPCOHAJIOM» (MATUCTPATYPA)

KOPIIOPATUBHBIE UHO®OOPMAIINOHHBIE CUCTEMbI

1. MecTo yueOHO# qucuuninHbl B cTpykrype OLIOII

JlaHHas JUCIHMIUIMHA OTHOCUTCS K 0Oa30Boil yactu bimok 1 ydeOHoro miana
MOATOTOBKM MarucTpoB 1o HanpasiieHur0 38.04.03 «YnpaBlieHHE IEPCOHATIOM.

2. lleab u3y4yeHusi y4yeOHO#l AUCHUILVIMHBI — cPopMHupoBaTh y OyaywIero
marucrtpa no HampasineHuto 38.04.03 «YnpapineHue ne€pCOHAIOM» KOMIUIEKC 3HAHWMA,
YMEHWA W HABBIKOB (KOMMETEHIMIA), KOTOPBIE IMO3BOJAT MPUMEHUTH B padoTe ¢
KOPIMOPATHBHBIMU HH(POPMAMOHHBIMU CHCTEMAMMU.

3. TpeGoBanusi K pe3y/ibTaTaM OCBOCHHS COACPKAHUS TUCHUILIMHBI

B cootserctBrn ¢ ®I'OC BO, npouecc U3yuyeHus TACUUIUIMHBI HAIPABIIEH HA
(dbopmupoBanue cieayromux komnerenuii: OINK-10.

B peszynemame oceoenuss Oucyuniunsl CmyOeHm OOAHNCEH:
3Hars:

31 - MeTOABI ¥ MPOTPAMMHBIE CPEACTBA OOPAOOTKH IENOBON HH(POPMALIK, aHATHA3A
JEATENBHOCTH W YIIPABJICHUS TEPCOHATIOM

YMETB!

VY1 - B3auMOACHCTBOBATE CO Cyk0aMH MH(POPMALMOHHBIX TEXHOJOTUI U
3((PEeKTUBHO MCMOBL30BAaTh KOPIMOPATUBHBIE HHPOPMALIMOHHBIE CUCTEMBI

Braners:

H1 - meTonamMu 1 nmporpaMMHBIMU CPEeACTBAMHU 00PAOOTKH 1E€I0BOH HHPOPMALIH.

4. Conpepxanue y4e0OHOH TUCIHUANJINHBI

[TpoektupoBanre uHpopmanmonHoit cucrembl (MC). TloHsTHsS M CTPyKTypa
npoekra UC. TpeboBanus kK 3QPEKTUBHOCTH U HAAC)KHOCTHA MPOEKTHBIX PEILEHUIA.

OCHOBHBIE KOMITOHEHTBI TEXHOJIOTUHM NpoekTupoBanust MUC. Metozsl u cpeacTea
npoektupoBanuss MC. Kparkas xapakTepucThKa NPHUMEHSEMBIX TEXHOJOTHH
npoeKkTupoBaHus. TpeOoBaHMs, MPEABIBIAEMbIC K TEXHOIOTUU NpoekTupoBanus HUC.
Bri6op Texnomorum npoekrupoBanus UC.

ApromarusupoBaHHoe npoektupoBanue HMC ¢ ucnons3oBanuem CASE-
TEXHONOTMH. DYyHKIMOHATEHO-OPUEHTUPOBAHHBI W  OOBEKTHO-OPUECHTUPOBAHHBIMA
noaxoael. Coaepxanne RAD-TeXHOTOrMM NPOTOTUIHOTO CO3AAHMSI MPUIIOKCHUH.



JIEJIOBOII THOCTPAHHBI SI13BIK

1. Mecrto yueOHOI qaucuuninHbl B cTpykrype OLIOIT
JlaHHasw AWCHUIIIIMHA OTHOCUTCS Oa30Boid wacth Onok 1 y4yeOHOro msaHa

MOATOTOBKM MarucTpa 1o HanpasieHuro 38.04.03 «YnpaBineHUe EPCOHATIOM.

2. Heab wu3y4veHusi y4eOHOIi JMCHHUNIMHBI —OOYYCHHE MPAKTHYECCKOMY
BIIAJICHUIO PA3rOBOPHO-AEIIOBOI U HAYYHOU PEYBIO.

3. TpeGoBanusi K pe3y/abTaTamM OCBOCHHS AHCLHHUIJINHbBI

B coorBerctBrn ¢ ®I'OC BO, mpouecc u3ydeHus! TUCLMIITIMHBL HAMIPABJIeH HA
(dbopmupoBanue komnereHimii: OINK-1.

B pesynemame ocgoenus OuCyuniiutvl 00y4aroujuiics O0IHCeN:
3HaTh:
31 - cnenManbHy 0 TEPMUHOIOTHIO HA MTHOCTPAHHOM SI3BIKE, UCTIOJB3YEMYIO B HAYUHBIX
TEKCTaX, CTPYKTYPUPOBAHHUE TUCKYPCA, OCHOBHBIE NMPUEMBI MEPEBOJA CIELUAIBHOIO
TEKCTA.
YMeTh!
Y1 - COOTHOCHTH MNPOPECCHOHAIBHYK) JIEKCHKY HAa WHOCTPAHHOM S3BIKE C
COOTBETCTBYIOLAM OIPEACIIEHUEM HA PYCCKOM SI3bIKE.
VY2 - COOTHOCUTH (PparMeHTHl MPOPECCHOHATBHBIX TEKCTOB HA MHOCTPAHHOM SI3BIKE C
COOTBETCTBYIOIIMMU (hparMEHTAMH TEKCTOB HA PYCCKOM SI3BIKE.
Braners:
H1 - HaBBIKOM KOMMYHUWKALIMM B YCTHOH M MHCBMEHHOH (JOpMax HA WHOCTPAHHOM
A3BIKE JUTSl PELICHHS 3a/1a4 MPOPECCUOHANTBHON ACATETBHOCTH

4. Copepxanue JMCUHMIVINHBL.

I'pammaTtnueckue  Marepuanbl.  OCHOBHBIE — IPAaMMAaTHYECKUE  SIBJIICHMS,
HEOOXOAMMBIC JIsI MOHUMAHWS OPUTHMHAIBHOM JUTEpATyphl MO CHOEHUATBHOCTH W
BeseHue Oecenbl B cepe mpodeccruoHanbHOM AesaTeNnbHOCTA. MoOHONIOrMYecKas u
JUAJIOTHYECKass Pedb (TeMaTHKa B 3aBUCUMOCTH OT BBIOPAHHOTO HAMpPaBJICHUS ).
JlenoBeie BcTpeun. OpraHu3zanus padoTel B koMaHje. KoHkypeHuus. TexHuuyeckuid
MEPEBOJI, PA3rOBOPHBIN AHTJIMHCKAN A3BIK.



ITHKA U COLUATbHASA OTBETCTBEHHOCTH OH3HeCca

1. MecTto yueOHO# qucuuniuHbl B cTpykType OLIOII

JlaHHast AMCHMIUIMHA OTHOCHUTCS K 0a30B0o# yactu biiok 1yueOHOro miana
MOATOTOBKY MarucTpoB 1o HanpasieHuto 38.04.03 « YipaBiaeHUe NEPCOHATIOM.

2. lleab u3yuyeHust y4eOHOI AUCHMIVIMHBI — cPopMHupoBaTh y OyaylIero
maructpa no HampasieHuto 38.04.03 «YmpapineHrue nNepCOHAIOM» KOMIUIEKC 3HAHWA,
YMEHWA M HABBIKOB (KOMIIETCHUMI), HEOOXOAMMBIX MEHEIKEPaM MO YIPABICHUIO
NEPCOHAIOM Il TPUHATHS M pealu3aluu pPEIeHWid B 00nacTh  ynpaelcHUsS
COIMAJIbHOM c(pepoil opraHu3zanuu.

3. TpeGoBaHusi K pe3y/ibTaTaM OCBOCHHS COCPKAHNS TUCHUILIHHBI.

B cootsercteun ¢ ®I'OC BO, npouecc u3y4eHus AUCLMILUIAHBI HATPABJIEH HA
(dbopmupoBanue caeayromux komnerennuid: OK-2, OITK-6

B peszynemame oceoenuss Oucyuniunsl CmyOeHm OOAHNCEH:
OK-2
3Hars:
32 - HanpaBJICHMs COUUAIIBHON U 3TUYECKOW OTBETCTBEHHOCTH 34 IPUHSATHIC PELLICHMS,
33 - IPUHLMIIBI KOPIOPATUBHON COLMAIIBHONW OTBETCTBEHHOCTH
YMETB!
VY3 - pa3pabarbIBaTh PEUICHHS C YYETOM COLMAIBHON M STHYECKOH OTBETCTBEHHOCTH,
VY4 - npoBOANTH OLEHKY 3P(PEKTUBHOCTH MPUHATHIX PELICHHUIA;
Braners:
H3 - 00nanare 4yBCTBOM COLMATBHON M 3THUYECKON OTBETCTBEHHOCTH 3a IPUHSITHIE
pELICHNS,

OlIK-6

3HaTh:

31 - npyUHLMIBI KOPIOPATUBHON COLMAIIBHONW OTBETCTBEHHOCTH

YMeTh!

VY1 - npUMEHATH TPUHLMITBI KOPITOPATUBHOM COLMATIBHON OTBETCTBEHHOCTH MPH
pa3paboTKe CTpaTeruy OpraHu3alliv, B TOM YUCIIE €€ KaJpOBOM cTpareruu
Bnanets:

H1 - cnocobamu BCmosib30BaHKs MPUHIMIIOB KOPIIOPATUBHON COLIMATIBHOM
OTBETCTBEHHOCTH MPH pa3paboTKE W peanu3alii CTPaTeruu OpraHu3alky, B TOM
YHCJIE €€ KaJPOBON CTpaTeruu

4. ConepkaHue y4eOHOU JTUCIUTUTHHBIL.

[ToHsiTHE KOPNOPATHBHON COLMATBHONW OTBETCTBEHHOCTH. DAKTOPbI yIPaBICHUS
COLIMATIbHO-3KOHOMUYECKUM MApTHEPCTBOM. [10AX0AbI KOPNOPATHBHONW COLMATBHOMN
OTBETCTBEHHOCTBEO B mapTHepcTBe. KoHUENmuus KOpHopaTMBHOW —COLMATBHOMN
otBeTcTBeHHOCTH (KCO). MexayHapoaHble CTaHAApThl B 00JacTH  COIMAIBHON
OTBETCTBEHHOCTH. ['0CyJapCTBEHHAs NOJUTUKA M MPUHLMIIBI OPraHu3aluu B 00JacTH
COLMAJIBHOM OTBETCTBEHHOCTH. MOJAENIN COLMAIBHOIO napTHepcTBa. COCTaBISAIOMIMAEC
coumaabHOH OTBETCTBEHHOCTH B cranaapre BOK-KCO-2008. Ceptudukanus



COLMAIBHOM  nesrenbHOCTM 10 cranpapry  BOK-KCO-2008. KopnoparuBHas
COLMAJIbHAS MOJUTHKA U MEHE/DKMEHT peanpusTiid. [1oMTruKa u 1ein MEHEPKMEHTA
B 001acTM COLMAJIBHOW OTBETCTBEHHOCTH oOpraHu3anuu. ConualibHble MpaBa
nepcoHana. CouuanbHbIE rapaHTUU nepcoHaia. KauecTBo mpoayKumu, yciayr u padorT.
ODKOHOMHOE pacxonoBaHue pecypcoB. OxpaHa okpyxawowmei cpenel. [lommepixkka
MECTHOTO CO00IIEecTBa. MEHEIKMEHT COLMATBHON OTBETCTBEHHOCTH. HanuoHambHbIE
NPOEKThl W MPOTrPaMMBI Pa3BUTUsI POCCUHCKOro obOmecTBa. PaboTa HalMOHAIBHOIO
COBETA IO KOPIOPAaTUBHOMY yIpasicHuto B PO®. KauecTBO KOpPNoOpaTruBHOTO
yrpasieHus. COnManbHO-0TBETCTBEHHOE MOBEICHUE B OCHOBE PA3BUTHS COBPEMEHHOIO
oOmiectBa. HanuoHanbHBIE TPOEKTHI W Pa3BUTHE  MECTHOTO  COOOIIECTBA.
BraroTBOpATENBHOCTD U COLMATIBHBIC MHBECTULIMK. POJTb M 3HaYCHHE STUKK OM3HECA B
cucteme KCO. KCO kak MHCTPYMEHT KOPHOPATHBHOTO KOHTPOJISL AEITEIbHOCTH
KOMIaHuM. e ¥ OpUHLMIBI KOPHOPATUBHOTO KOHTPOJIS. DTHYECKHE CTaHAAPThI
Om3Heca. KynbTypa KOpPHOparHMBHBIX OTHOLIEHWH COBPEMEHHOM OpraHU3anuH.
[Tpaktuka pazsutus KCO B KpyHEHIINX KOMIIAHUSIX.



/lejI0Bble KOMMYHHKALIMH B YIIPABJICHHHU NEPCOHATIOM

1. MecTto yueOHO# qucuuniuHbl B cTpykType OLIOII

JlaHHast AMCHMIUIMHA OTHOCHUTCS K 0a30B0o# yactu biiok 1yueOHOro miana
MOATOTOBKY MarucTpoB 1o HanpasieHuto 38.04.03 « YipaBiaeHUe NEPCOHATIOM.

2. lleab u3yuyeHust y4eOHOI AUCHMIVIMHBI — cPopMHupoBaTh y OyaylIero
maructpa no HampasieHuto 38.04.03 «YmpapineHrue nNepCOHAIOM» KOMIUIEKC 3HAHWA,
YMEHWA M HABBIKOB (KOMIETECHIMI), HEOOXOAMMBIX JUIsl OCYIIECTBICHMS JEIOBBIX
KOMMYHUKALUH B YIIPABJICHUU [TEPCOHAIIOM.

3. TpeGoBaHusi K pe3y/ibTaTaM OCBOCHHS COCPKAHNS TUCHUILIHHBI.

B cootsercteun ¢ ®I'OC BO, npouecc u3y4eHus AUCLMILUIAHBI HATPABJIEH HA
(dbopmupoBanue caeayromux komnerennuid: OINK-1; TTIK-25;

B peszynemame oceoenuss Oucyuniunsl CmyOeHm OOAHNCEH:

OIIK-1

3Hars:

32 - 3TUYECKHE HOPMBI B MPO(ECCUOHATBHON ACITETBHOCTH.

33 - npueMbl U METOABI PaOOTHI B TBOPUYECKOM Ipyme

34 - ocobeHHOCTH TPOPECCUOHATBHOW PUTOPHKH, METOJbl KOMMYHUKALMU JJIs
peleHus 3a1a4 Npo(pecCHOHATbHOMN IEATEIBHOCTH

YMETB!

VY3 - cnenoBark HOPMaM, MPUHITHIM B HAYYHOM OOIICHWU TPH paboTe B POCCHICKUX U
MEXIYHAPOAHBIX MCCIECAOBATENBCKUX KOJUIEKTUBAX C LEJBK PEIICHUS HAYYHBIX U
HAy4YHO-00pa30BaTENbHbIX 33/1a4 HA PYCCKOM U MHOCTPAHHBIX SI3BIKAX

Y4 - moArotaBIMBaTH HAYYHBIE JOKJIAQAbl WM MPE3CHTaUMUd Ha 0Oa3e MPOYMTAHHOH
CHELMATBHOM JTUTEPATYPBI, OOBACHATH CBOKO TOUKY 3PCHUS

Braners:

H2 - HaBelkaMu KPHUTHYECKOH OLECHKM 3PPEKTUBHOCTH PA3JIMYHBIX METOAOB M
TEXHOJIOTUH HAYYHOW KOMMYHUKAIUA

H3 - pasnuyHbiMH MeETOAAMM, TEXHOJOTHSMU M TUIIAMH KOMMYHHUKAIMH Mpu
OCYUIECTBIECHUU NPO(PECCUOHATILHOMN ACATETHEHOCTH.

[1K-25

3HAaTh:

31 - MeTOABI NPOBEACHHS COBELIAHMIA: BEIOUPATh TEMY, (OPMUPOBATEH PETIIAMEHT,
aHAJIM3UPOBATH MPOOIEMHOE TIOJIE, HHPOPMHUPOBATH APYTMX, IPUHAMATH COBMECTHBIE
pELICHHUS.

4. Copep:xanue y4e0OHOH TUCIUNJINHBL.

KoMMyHMKanmu B OpraHusanusx. pojb KOMMYHHKAIMid B  YOPaBICHUU
OpraHM3alyeil, KOMMYHHMKAMOHHBIE TPOLECCHl B OpPraHU3alid, TECOPETUUYECCKHUE
MOJEIN OPTraHU3ALMOHHBIX KOMMYHHKAIMA, KOMMYHHMKalUsi KaK HEOOXOAMMBIH
3JIEMEHT CJIOYHBIX CHCTEM, OCHOBHBIC BUJIbI KOMMYHUKALMI B OpraHU3alllK, CPEICTBA
KOMMYHHKAIMK, (popManbHble W HEPOPMaIbHBIE KOMMYHHKAIMK, 3()(PEKTHBHOCTH
KOMMYHHKAIUH.



COBPEMEHHBIE TPOBJEMbI MEHE/IKMEHTA U YIIPABJIEHUSA
HEPCOHAJIOM

1. MecTo yueOHO# qucuuninHbl B cTpykrype OLIOII

JlaHHash AMCIMIUIMHA OTHOCHUTCS K Oa3oBoid wactu biok lydeOHoro mniana
MOATOTOBKM MarucTpa 1o HanpasieHuro 38.04.03 « YnpaBineHUe EPCOHATIOM.

2. leap wu3ydeHust y4eOHOIl AUCHMIVIMHBI - CHOPMUPOBATH y OyAyLIEro
maructpa no HampasieHuto 38.04.03 «YmpapineHrue nNepCOHAIOM» KOMIUIEKC 3HAHWA,
YMEHWA M HABBIKOB (KOMIETEHIMI) O COBPEMEHHBIX MPOOJIEMAax MEHEIKMEHTA W
VIIPABJICHHS NEPCOHATIOM OPraHU3aliii, OCBOCHHUE TEOPETHUYECKUX U OPTraHU3allMOHHO-
SKOHOMHMYECKHX MPEANOCHUTOK TPEAYNPEKACHUS U PA3pPELICHHs MPOOIEM YITPaBIICHUS
IIEPCOHAJIIOM OpTraHU3aLHi.

3. TpeGoBanusi K pe3y/ibTaTaM OCBOCHHS COACPKAHUS TUCHUILIMHBI

B cootserctBun ¢ ®I'OC BO, npouecc u3ydyeHus: TUCUUIUIMHBI HAIPABIIEH HA
(dbopmupoBanue ciaeayromux komnerenuii: OK-2; OINK-3; OIIK-11

B peszynemame oceoenuss Oucyuniunsl CmyOeHm OOAHNCEH:
3Harh:

- cocOObI OLICHKM PA3JIMYHBIX CUTYallMii B YIPABICHUN OPraHUu3alueii u yrpaBIcHUH
nepconanom opranmsanuu OK-2 31

- COBPEMEHHBIE TPOOJIEMBI YIIPABJICHUS nepcoHanoM B opranuzaiuu OI1K-3 31

- METO/BI BBISIBIICHUSI TPOOJIEM yIIpaBeHUs nepconaaoM opranusanuu OI1K-3 32

- COBPEMEHHBIE MPOOJIEMBI MEHEKMEHTA U yipaBiieHust nepconamom OIIK 11 32
Ymers:

OK-2 V1 - aHamm3upoBarth W OLECHHUBATh PA3JIMYHBIE CUTyallMd B YIIPABICHUU
OPraHu3alMEen B LIEJIOM U YIIPABICHUHN NIEPCOHATIOM B YaCTHOCTH;

OK-2 V¥V2 - oucHuBarh yCJIOBHS W MOCIEACTBUS NPUHUMAEMBIX OPraHU3aldOHHO-
VIIPABIICHYECKUAX PEIICHHUIA,

- MPUMEHATh METOABI BBISBICHHAS COBPEMEHHBIX MPOOJIEM YIPABICHUS TEPCOHAIOM
opranmzanuu OITK-3 V1

- CHCTEMATU3UPOBATH COBPEMEHHBIE MTPOOJIEMBI YIIPABICHUST OPraHU3ALMA B LEJIOM U
ee mepconanom OIK-3 V2

- BBISIBJISITH COBPEMCEHHBIE MPOOJIEMBI MEHEHPKMEHTA M YIPABICHUS MEPCOHAIOM H
(opMyIMPOBATH TaHHBIE MPOOIEMBI C TOUKH 3PEHHUS KX aKTYAIBHOCTH U HOBU3HBI Ol 1K
1192

Bnanern:

- HAaBBIKAMH MPHUHATHS 3PPEKTUBHBIX YMPABICHUECKAX PELICHUNA B HECTAHAAPTHBIX
cutyanusax OK-2 H1,

- COBOKYNHOCTBIO METOJOB M0 OLCHKE TMPUHATBIX PELIICHUHA B HECTAHIAPTHBIX
cutyanusax OK-2 H2

- KOMIUJIEKCHBIM BHJICHUEM COBPEMEHHBIX MPOOJEM YIPABICHUS NEPCOHAIIOM B
opranm3anuu OITK-3 H1

- MIOHUMAHUEM B3aUMOCBS3M YIPABJICHUS OPraHU3alMell B LEIOM U €€ MEPCOHAIOM
OIIK-3 H2

- METOJAAMH HAYYHOTO WCCJICAOBAHUS MO BBISIBICHUIO W (OPMYJIUPOBAHHIO
COBPEMEHHBIX MPOOJIEM MEHEDKMEHTA M YITPABJICHUS IEPCOHATIOM C TOUYKH 3PEHUS UX
aktyanpHOCTHA 1 HOBU3HBI OIIK 11 H2



4.Copepxkanue y4eOHO THCUUIIHHBL.

OOBEKT, NpeAMET W COACP)KaHWE AUCUHUIUTUHBI «COBpPEMEHHBIE MPOOIEMBI
MEHEKMEHTA U YITPABJICHUsI IEPCOHATIOMY. PaccMaTpuBatoTCsl BasKHEHIIINE MPOOIEMBI
10 OCHOBOMOJIAratouuM 00acTsIM HaAyKu 00 ynpaBjeHUH rnepcoHanoM. Bee mpoOnembl
CTPYNIUPOBAHBI B HECKOJIBKO TPYIII B 3aBUCUMOCTH OT XapaKTepa X COACPIKaHUsI.

[lepBas rpymnma paccMaTpuBaeT MPoOJEMbl UCTOPUYECKOTO Pa3BUTHUSI TpyJa U
npearnpuHUMarebctBa B Poccuu, COLMAIBHOW MOJIMTUKUA, TOCYJapCTBEHHOTO
yMOpaBJieHUsT TPYAOBBIMH pECypcaMu, YIPABIEHUS TPYAOBBIM MOTCHIUAJIOM,
YEJIOBEUECKUM KalUTaJIOM, COLMAIbHO-TPYAOBBIMU OTHOLIEHUSIMU, PHIHKOM TpyJda |
3aHSATOCTHIO.

Bo Bropoil rpynne ocBemiarorcs MmpoOSEMbl  METOAOIOTHH, Pa3pabOTKH
KoHUenuuu, ¢umocopum W cTpareruv KaapoBOH MONMTHUKH, (POPMUPOBAHUS
OPUHIUIIOB U METOJIOB YIIPABICHMUSI TEPCOHATIOM.

Tpeths rpymnmna uccieayeT BOMPOChl OPrIPOSKTUPOBAHUS U TOCTPOSHUSI CUCTEMBI
YVOPaBJICHUS  MEPCOHAJIOM, BKIO4Yas  (QopMUpoOBaHME LEnedH W (PYHKIMIA,
OpraHu3alMOHHON CTPYKTYPhl CUCTEMBI YIIPABJICHUS MEPCOHAIOM, a TAKKe KaJApOBOE,
UH(POPMALIMOHHO-TEXHUYECKOE, HOPMAaTUBHO-METOINYECKOE, PaBOBOE u
JETIOTPOU3BOACTBEHHOE OOECTICUEHUE CUCTEMBI YIIPABJICHUS IEPCOHAIIOM.

UYerBeprass rpyMnna pacKpbiBAaeT MPOOJIIEMbl CTPATErMUECKOTO YIPABICHHUS
NEPCOHAJIOM: pa3paboTka KaIpoBOM CTpareruu, €€ B3aUMOCBI3b CO CTpareruci
opraHuzaiuu, NOpoOJeMbl  MPUMEHEHUS  KOMIETEHTHOCTHOTO  MOJAX0Ja K
(OpMUPOBAHUIO CTPATETUH YIIPABJICHMSI IEPCOHATIOM OpPraHU3alUM.

[laTas rpynna mnpoOiieM KacaeTcs BOMPOCOB IUIAHUPOBAHUS PadOTHI €
NEPCOHAJIOM: OpraHu3alys MapKeTUHIra TEepCOHana, OMpPEC/ieHHEe MOTPEOHOCTU B
NEPCOHAJIE M MCTOUYHUKOB €€ TMOKPBITHS, TUIAHUPOBAHME M aHAJIM3 MoKazaTeneil mo
TPYAy, pacueT pacxo0B HA MEPCOHAN, OpraHu3allys, HOPMUPOBAHUE, PErTIAMEHTALUS
TPyJa ¥ Y4eT YUCICHHOCTU NEPCOHAA.

B mecroii rpymnme mnpobieM paccMaTpPUBAIOTCS TEXHOJOTHM  YIpPaBICHUS
NEPCOHAJIOM M €r0 Pa3BUTHUEM: HaeM, OTOOpP U MpUeM Ha padoTy, AETOBas OLICHKA,
couuanu3anus, npodopueHTalus U TPyAOBas ananTalus NepcoHana, OpraHu3arus
CUCTEMbl TMOJTOTOBKM, MEPEMOATOTOBKM M TMOBBIIICHUS KBaJIM(UKAUN KaJapoB,
yMpaBJicHUE JENOBOM Kapbepoi M CiykeOHO-MPOPECCUOHABHBIM MPOABHIKEHUEM,
paboTa ¢ yBOJBHSIOUIMMHUCS PAOOTHUKAMH.

CenbMas rpynmna ocBeuiacT BOMPOCH! YIIPaBJICHHUs TOBEACHUEM TIEPCOHANA, B TOM
qucsie: YMNPaBICHUE COLMAJIBHBIM PA3BUTHUEM, MOTHBALMS M CTUMYJIMPOBAHUE
JESITEIbHOCTH NIEPCOHANA, YIPABICHUE MHHOBALIMSAMU B KaIPOBOi paboTe, yIpaBliCHUE
KOH(JIMKTaMU, CTpeccamMu, O€30MacHOCThIO, STUKOM JIETOBBIX OTHOLICHUIA.

Bocemas rpynma kacaercss TpoOieM OKOHOMHUKM — TMPOM3BOIMTEILHOIO,
HEMPOU3BOIUTEILHOIO W PENPOAYKTUBHOTO TPyAd, OLCHKH PE3YJIbTaTUBHOCTH
JESITENBHOCTH MEpPCOHANla W MOApa3AciCHUN Ciy>KObl YIpaBJCHUs] TMEPCOHAIOM, a
TAKXKE OIICHKM HOKOHOMMYECKOW M  COLMaIbHON A(PPEKTUBHOCTH MPOEKTOB
COBEpILIEHCTBOBAHUS CUCTEMBI M TEXHOJIOTUH YIIPABJICHUS IEPCOHATIOM.

B nepsrtoii rpynmne ocBemiarorcs MpoOsieMbl MOATOTOBKH, MCMOJIb30BAHUS U
yMpaBJiCHUsl MEPCOHAIOM B OPraHu3alMsx U YUPEKICHUSIX MEPEIOBBIX CTPaH MUpPA.



Craparcs npoOsembl paboThl ¢ KaapaMH Ha MEKAYHAPOIHBIX MPEANPHUATHSIX C
MHOTOHAILIHOHAJIBHBIM TIEPCOHATIOM.



COBPEMEHHBIE TEXHOJIOI'MHU YITPABJIEHUSA TEPCOHAJIOM

1. MecTto yueOHO# qucuuniuHbl B cTpykrype OLIOII

JlaHHas AMCHMIUIMHA OTHOCHUTCS K 0Oa3oBoi yact biok lydeOHoro miana
MOATOTOBKM MarucTpa o HanpasieHuro 38.04.03 «YnpaBlieHHE IEPCOHATOM.

2. lleab u3y4yeHusi y4eOHOI AUCHMIVIMHBI — cpopmupoBaTh y Oyaywiero
marucrtpa no HampasineHuto 38.04.03 «YnpapineHue ne€pCOHAIOM» KOMIUIEKC 3HAHWMA,
YMEHWA ¥ HABBIKOB (KOMIETECHLMIA), KOTOPBIE MO3BOJIAT MPUMEHUTH OCHOBHBIC
TEOPETUYECKUE TTOJI0KEHUSI COBPEMEHHBIX TEXHOJIOTUI YIIPABIIEHUS NTEPCOHAIIOM NPU
NPUHITAN YIPABICHUYECKUX PEUICHUH ¢ YYETOM SKOHOMHYECKUAX U TICUXOJIOTMYECKUAX
ACIEKTOB PYKOBOJICTBA JIFOABMHU, IPUMEHUTD HABBIKH YIIPABICHUYECKOMN NEATETBHOCTH.

3. TpeGoBanusi K pe3y/IbTaTaM OCBOCHHS COACPKAHUS TUCUHUILIHHbBI

B cootserctBrn ¢ ®I'OC BO, npouecc U3yuyeHus TACUUIUIMHBI HAIPABIIEH HA
(dbopmupoBanue cieayromux komnerenmii: OINK-7; TTK-2.

B peszynemame oceoenuss Oucyuniunsl CmyOeHm OOAHNCEH:

OIIK-7

3HaTh:

31 - COBPEMEHHBIE TEXHOJIOTAX YITPABJICHUS MIEPCOHATIOM

YMeTh!

VY1 - IpUMEHATH COBPEMEHHBIE TEXHOJIOTHH YIIPABJICHUS NIEPCOHATIOM OPraHU3aluu
Braners:

H1 - onbitoM 3 dexTrBHOM (YCEMHON) peanu3anui TEXHOJIOTHI B CBOCH
NPOPECCUOHATTBHOM ACITENBHOCTH

[1K-2

3HaTh:

32 - HanpaBJICHMS PA3BUTUS COBPEMEHHBIX TEXHOJIOTUI YIIPABIICHUS IEPCOHAIIOM
YMeTh!

VY3 - onpenensaTh HapaBICHUs PA3BUTHS COBPEMEHHBIX TEXHOJIOTHNA YIIPABICHUS
MEPCOHAIIOM B OPraHU3aluu

4. Copepxkanue y4eOHOM JUCIUTIHHBI.

MeToA0I0rHYECKAE OCHOBBI YIIPABIICHUS IEPCOHANIOM. [IepcoHan nmpeanpusTus
KaK OOBEKT YMpaBJICHHS €r0 MECTO M POJIb B CHUCTEME YIPABJICHUS MEPCOHAIOM.
MeTOo0NMOrMYeCKne MOAXOAbl K YNPABICHUID MEPCOHATIOM: MEXAHUCTHUYECKHM,
OPraHUuYECKUi, KYJIbTYPOJIOTHUCCKUN.

VYrpaeineHue MEPCOHAIOM KaK HMHTErPAIbHBIA KOMIOHEHT OOWIEro mporecca
ynpasieHus. COAEpKAHUE TIOHATHS YIPABICHUE NepcoHaIoM. OCHOBBI YIIPABIEHUS
nepcoHasioM. COBpPEMEHHBIE TMOAXOABI K ONPEIEIEHUID €ro CYIMHOCTH. [IOHsATHSA
YIIPABJICHHS NIEPCOHATIOM M VIIPABJIICHUE YEIOBEYECKUMU PECYPCAMMU.

Mopenu ynpaBieHUs MEPCOHATIOM (AMEPUKAHCKAs, SMOHCKAs, €BPOIEHCKHUE,
poccuiickas). COBpEMEHHbIE MOACIIN YIPABJICHHS IEPCOHATIOM 32 PYOEIKOM.

OCHOBHBIE IEPUOIBI PA3BUTHS CUCTEMBI YIIPABJICHHS TIEPCOHATIOM. Y IPABIICHHAE
MEPCOHAIOM B AMEPUKAHCKOM MOJENTM MEHELKMEHTA. YTPABICHUE TMEPCOHAIOM B
AMOHCKON MoAenu MeHekMeHTa. Crienuduka opranu3anii paboThl IO YIPABICHUIO
NEPCOHAIIOM B €BPOMEHCKMX cTpaHax. OCOOEHHOCTH YNPABICHUS MNEPCOHAIOM B
POCCUICKAX KOMITAHUSAX.



OBOJIFOLMS TPUHLIAIIOB M TEXHOJIOTUH YITPaBJICHUs NEPCOHATOM. COBPEMEHHBIE
TEXHOJIOTHH YIIPABJICHUS IEPCOHATIOM.



OPTAHU3AIIA HAYUYHO-UCCJIEIOBATEJIBCKOI
AEATEJBHOCTHU B OBJIACTU YIIPABJIEHUSA HEPCOHAJIOM

1.Mecto y4eOHOIi tucuuIinebl B crpykrype OINIOIL

JlaHHash AMCIMIUIMHA OTHOCHUTCS K Oa3oBoid wactu biok lydeOHoro mniana
MOATOTOBKM MarucTpa 1o HanpasieHuro 38.04.03 « YnpaBineHUe EPCOHATIOM.

2. lleab u3y4yeHusi y4yeOHO#l AUCHUILVIMHBI — cPopMHupoBaTh y OyaywIero
maructpa no HampasieHuto 38.04.03 «YmpapineHrue nNepCOHAIOM» KOMIUIEKC 3HAHWA,
YMEHHHA W HABBIKOB (KOMIIETEHIMI ), KOTOPBIE MO3BOJSAT MPUMEHUTHh TEOPETHUECKUAE U
NPAaKTUYECCKHE 3HAaHUS B OONAacTM  OpaHM3alUUM  HAYYHO-MCCIEI0BATEIbCKON
JEATENBHOCTHA B 00JIACTH YIIPABJICHUS IEPCOHAIIOM.

3. TpeGoBanusi K pe3y/ibTaTaM OCBOCHHS COACPKAHUS TUCHUILIMHBI

B cootBerctBun ¢ ®I'OC BO, mpouecc m3yyeHuss AMCLMILUIMHBI HAIMPABIEH Ha
(dbopmupoBanue caeayromux komnereHuii: OK-1; OK-3; OIK-12; T1K-22; T1K-24.

B peszynomame ocgoeHusi OUCyuniutbl CHyOeHm OO0JJICEH:

3Harh:

- OCHOBHbIE HayuHble noHsATus, OK 1 31

- CIOCOOBI M METOIBI caMOopa3BUTHs U camooOpazoBanus OK 3 31

- METOJIbl OPraHU3aLMKN HAYYHOTO MCCIIECI0BAaHUS B 00JACTH YIPABICHHS NEPCOHAIOM
OK 332

- CIOCOOBI U METOJIBI OPraHu3aluy negarorndyeckoii neareapnoct OK 3 33

- METOABl M HWHCTPYMEHTBHI TPOBEIACHHS HWCCIEAOBAHUI B CHCTEME YIPABICHHS
nepconanom OIK 12 31

- crmocoObl pa3pabOTKX MPOrpaMM HAy4YHBIX HCCAEAOBaHWI B cepe ynpaBiaeHus
MEPCOHAIIOM M OPraHU30BBIBAThH MX BhIONHEHKE [1K 22 31

- METOJIbI MOUCKa, cOopa, 00pabOTKM, aHau3a U CUCTEMATHU3alMi UH(OPMALIMK 110
teme uccnenosanus 11K 24 31

Ymern:

- QHAJIM3UPOBATh MUPOBO33PEHUYECKHUE, COUMAIBHO W JTMYHOCTHO 3HAUMMBbIE HAYUYHBIE
npobiemsr OK 1 V1.

- BBIOMpPATh METOABI M CPEICTBA pa3BUTUsl TBOpUeckoro nmoreHuuana OK 3 V1 - -
pa3palaTeiBaTh U MPUMEHSATH METOJAbl U UHCTPYMEHTHI MPOBEICHUSI UCCIICIOBAHUIA B
cucreme ynpasiienus nepconaiom OIK 12 V1

- paspabarbiBaTh MpPOrpaMMbl HAYYHBIX MCCICAOBAHUNA B CcQepe ynpaBlcHUs
nepconanom 1K 22 V1

- OCYUIECTRJIATh IOUCK, COOP, 00padOTKY, aHAJIU3 U CUCTEMATH3AUI0 UH(OPMALIMH 110
TEME UCCIICOBAHNS, TOATOTOBKHA 0030pOB, HAYYHBIX OTUYETOB M HAYUHBIX MyOIuKanui
N0 aKTyaJIbHBIM MTpodnemMam yrpasieHus nepconanom 11K 24 V1

Baanern:

- TEXHOJOTHSIMH NPUOOPETCHHS, WCMOJB30BaHUs W OOHOBICHUS TYMAHUTAPHBIX,
COLIMATIBHBIX M SKOHOMHYECKMX 3HAHWMA JUIs Pa3BUTHS CBOETO WHTEJUIEKTYAIBHOTO
yposas OK 1 HI.

- CmOCOOHOCTBEO K CaMOAHAIM3y M CAMOKOHTPOJIFO, CaMOOOPAa3OBaHHUIO W
CaMOCOBEPIICHCTBOBAHUIO, K TIOMCKY M pPeaTu3aluu HOBBIX, 3(PPEeKTUBHBIX (Popm
OpraHu3aly HAYYHO-UCCIEN0BATENBCKON U egarornyeckoi nearenpnoct OK 3 H1



- HaBBIKOM NPOBEICHHUS aHAJIM3Aa PE3YJITATOB MCCIECAOBAHUI B CUCTEME YIPABICHUS
nepconanom OIK 12 H1

- HABBIKOM Pa3pabO0TKH MPOrpaMMbl HAYUYHBIX MCCIICIOBaHWA B cepe ynpaBieHUs
MEPCOHAJIOM M OPraHU30BBIBATE UX BhIONHEeHUE 11K 22 H1

- HaBBIKAMM MOMCKa, cOopa, 00padOTKHU, aHAJIM3a U CUCTEMaTH3aluk WH(OpMAaIK 1O
TEME UCCIICOBAHNS, TOATOTOBKHA 0030pOB, HAYYHBIX OTUYETOB M HAYUHBIX MyOIuKanui
N0 aKTyaJIbHBIM MpodseMam yrpasienus nepconanom 11K 24 H1

4. Copep:kanue y4eOHOI JUCHUTIHHBL.

Copeprxanue mporpaMMel JAHHOW JUCLUIUIAHBI CBA3AHO C TEM, YTO OJHUM W3
BUJOB  NPO(ECCUOHATBHOW  NEATEIBHOCTH  MAruCTpOB  SIBJISIETCS  HAYYHO-
MCCIEN0BATENBCKAS U IEAArOTMYECKas IEATENIbHOCTD. B CBSI3M C 3TUM LIEJIBIO U3YUYEHUS
JUCLIMITMHBL CITY>KaT (POPMUPOBAHKE TAKMX OOLICKYJIBTYPHBIX M MPO(PECCHOHATBHBIX
KOMIIETEHIIMM, KaK CIOCOOHOCTh Pa3BUBaTh CBOM OOWIEKYJBTYPHBIH ypPOBEHBD,
CHOCOOHOCTh K  QHAJIMTMYECKOW paldoTe, YMEHHE OCYIICCTBIATH HAYYHO-
UCCIICIOBATENLCKY0  JESATENIbHOCTh,  CIHOCOOHOCTH K NPENOAABATEIBLCKOHN
NEATENBHOCTH, TPUMEHSATH METOIbI IIPOBEACHUS UCCIIEIOBAHUIA B CUCTEME YIIPABIICHHUS
NEPCOHAIOM, YMEHHUE pa3padaTeiBaTh 0OPa30BATEIBHBIE TPOrPAMMBI 7Sl TPOBEACHUS
0oOy4eHHs IepcoHaja v JIp.

[TporpaMMa JWMCUOMIUIMHBI BKIIFOYAET OJIOK BONPOCOB, PACKPHIBAOLIMX
OCOOCHHOCTM HAyKM KakK BHJA YEJIOBEUCCKOH JACITEIBbHOCTH, POJIb HAyKW B
COBPEMEHHOM OOIECTBE, YCIOBUS U TPEOOBAHMS K HAYYHOH ACITEIBHOCTH, A TAKKE
HAIMYMS OPraHW3alMOHHBIX (POPM OCYIIECTBICHHS HAYYHO-HCCIEN0BATENBCKOM
nesaTenbHocTH B PO 1 nx knaccudukarmio.

B ornenbHbIX O10Kax pacKpbIBacTCs 00MIas CXemMa, 3Tarbl TPOLecca HAyYHOTO
WCCIICIOBAHMS, B YAaCTHOCTH, 3Tal BBIBICHUS W (OPMYJIUPOBAHUS aKTYalbHBIX
HAYYHBIX MPOOJIEM, BO3HUKAOLIIMX U3 HAIMYUS PEATbHBIX MPOTUBOPEUMI yIIPABICHUS
NEPCOHAJIOM: OMUCAHUE MPOOJIEM , METOI0B MX BBISBIICHUS, PAHXKUPOBAHUE, METOJIBI U
CpEeACTBa peleHus mpodjaeM. DTtan pa3padOTKU MPOrpaMM Hay4YHbIX HCCIICTOBAHUI
BKJIOYACT BHUJABI MPOrPaMM, ONMUCAHWUE NPOCTPAHCTBEHHO- BPEMEHHBIX OSTAllOB MX
BBITIOJTHEHUS, HEOOXOAMMBIX CPEICTB W PECYPCOB, B TOM YHCJIE KaapOBOH
COCTaBJISAOWIEH, OOOCHOBAaHME SKOHOMMYECKOH M couuanbHOH 3((HEKTUBHOCTH
porpamMMm, HA3HAYCHUE MCIONHUTENECH. Ha 3Tame TEXHONOrMM pPEIICHHs] HAy4HO-
UCCIICIOBATENILCKUX — 330a4  BBIOMPAKOTCS  METOABI, METOAUKH, WHCTPYMEHTHI
NPOBECHUS HCCIEAOBAHUS B 00JACTH YIIPABICHUS IEPCOHATIOM.

Jran  mpouecca  KCCIEAOBAHMS  IPEAINONaraeT pPacCMOTPEHHME  OCHOB
METOAOJOTUNA  HAYYHO-HCCIIEAOBATEIILCKONM  ACATENBHOCTA:  TOHITHA  (TEOPUSY,
«OOBEKT», «MPEAMET» HAYUYHOTO MCCICAOBAHMS, METOAOJOIMH, METOMABI, METOINKH,
TEXHUKW HAYYHOTO MCCIEAOBAHNUS, TPaBUIa COCTABJICHUS HAyYHbIX OTYETOB, 0030POB,
nyOnvKanuii.

B orneneHOM OnoKe paccMarpHBarOTCS OCOOCHHOCTH TMEPCOHANIA HAYYHO-
M CCIIEIOBATENIbCKUX OPranu3aluii v cenrrka Tpyaa HayYHbIX paOOTHUKOB, 3a1a44 U
(YHKIMK Cy>KO yIPABJICHUS NEPCOHAIIOM HAYYHBIX OPraHu3aluii U MOAPa3ICICHHNA.



YIPABJEHUE KOMAHJION

1. MecTto yueOHO# qucuuniuHbl B cTpykrype OLIOII
JlaHHas TUCUUIUIMHA OTHOCUTCS K 0a30Boii yacTh biok 1ydeOHOro naaHa noaroToBKU
MarucTpoB 1o HanpasieHuio 38.04.03 « YpaBieHHe EPCOHATIOM.

2. leab u3yyeHust y4eOHOH JUCHHMIIMHBI

Llens mUCUMIUIMHBI — TOMyYeHWE OyAyUIMMH MarucTpaMi TEOPETHYECCKUX
3HAHWA W NpUOOpPETeHHE HEOOXOMMMBIX MPAKTHYECKMX HABBIKOB B  00JIaCTH
VIIPaBJICHUS] KOMaHIOM.

3. TpeGoBanusi K pe3y/IbTaTaM OCBOCHHS COACPKAHUS TUCUHUILIHHbBI

B pesynbrare 0CBOCHHS JUCHUIUIMHBI Y 00y4aromerocst B coorpeTcTBru ¢ GI'OC
BO ¢opmupytores cneayromme komnerenimn OINK-2; OIK-5.

B pesynbrare ocBOCHUST AUCUUIIIINHBI 00YYarOIIUICS TOJKEH:
3Harh:
- OCHOBHBIE MPUHIMIIBI 1 OCHOBHBIC 3Tanbl (JOPMUPOBAHUS U CTAHOBIICHUS
KOJUIEKTHBA, TOJIEPAHTHO BOCIPHUHUMAS COLIMAIIBHBIE U KYJIBTYPHBIE PA3JIUUHs WICHOB
kosutektusa OIK-2 31
- IPUHLMIBI KOMAHAHOH paboThl B COCOOBI CO3AaHUS KOMaHAbl TPO(QECCHOHATIOB
OIlK-5 31
Ymern:
- COBEPILEHCTBOBATH MPOPECCHOHANBHBIE KAYECTBA PYKOBOAUTEN S, HEOOXOAUMBIE TSl
ynpasienus komanaon OIIK-2 V1.
- IPUMEHSITh MPUHIHUIIBI U CIIOCOOBI CO3/ITaHUSI KOMaHIHOU padoThl it 3PPEKTUBHOMA
paboTel B komane npodeccuonanos OIK-5 Y
Baanern:
- HaBBIKAMU, KOJIJIEKTUBHOTO OOCYXKACHHSI PE3YJIbTATOB paOdOThI, (POPMHUPOBAHKS
HOBBIX KOMAH/IHBIX TIOJIXOA0B B pelicHnr npodeccuonanbibix 3aaa4. OIK-2 H1
- METOAAMH W IPUEMaMU YOEKACHUS, OTCTAUBaHUsI COOCTBEHHOM MO3ULIMH,
HAaxXO0KJIECHUsI KOMIIPOMUCCHBIX W albTepHATUBHBIX pemenui OIMK-5 H1

4. Copep:xanue y4e0OHOH TUCIUNJINHBL.

Crpareruss  QOpMHpPOBaHUS PYKOBOAMTEIEM  YNPABICHYECKOW KOMAHIBI.
Tunosorust KOMaH.

Tunsl moxpdopa mMApTHEPOB. CYOBEKTHO-LEHTPUPOBAHHBIA (MOAOOp MO
WHIMBUATyaJIbBHOCTD) U TEJICOJIOTMYECKU IEHTPUPOBAHHBIN (MMOA00p MO 33134y ).

Y4eT 0COOEHHOCTEH JIMYHOCTH MNpU CYOBEKTHO-LIEHTPUPOBAHHBIA MOAO0PE.
AKIICHT Ha 3a7a4y MPH TEJICOJIOTHYECKN HEHTPUPOBAHHOM MOAOOPE.

Llens pyxoBOAMTENST W BBIOOP ONPENCICHHOW CTparerud (POpMHUPOBAHUS
yIPaBIEHYECKUX KOMaHA. BapuanTsl (hOpMUPOBaHUS KOMAH.

TpexmepHas TEXHOJIOTMYECKAss MOAEAb (HOPMHPOBAHUS PYKOBOAMTEIEM
VIIPABJICHYECKONH KOMaH/IbL.

Bmusane cmocoba w nenu  (GOpMHpPOBAHMsS KOMaHAbI HA JUHAMHUKY €€
JaJIbHEAIIET0 pa3BUTUA U (DYHKIIUOHUPOBAHHSI.

Tunsel komanna. HMuauBuayasibHas cTpaterds (OPMUPOBAHMS KOMAHIbl Kak
cucteMa Ieiaed W MOTHBOB moadopa MW (POPMUPOBAHUS  PYKOBOJUTEIEM
OPraHM3alMOHHOM CTPYKTYPBI CBOETO ONMMKAMIIEr0 OKPY>KECHWS, HAMPABJICHHBIX HA



peuieHue OMKAMIIUX U OTHAJEHHBIX COOCTBEHHBIX 3ajady  PYKOBOJAUTENS,
OTPENENISIEMbIX €0 OTHOLICHHEM K OpraHM3alluu, €€ LEeNsIM M LUEHHOCTSIM U UX
COOTHECEHHEM € COOCTBEHHOM KU3HEHHOM CTPATETHEM.

WuauBuayainbHbli  cTWIb  (POPMUPOBAHUS  YIPABJICHUECKOM ~ KOMaHJBI.
Tunosioruss cTUiCH TOBEACHUS PYKOBOAUTENAS MNpU (HOPMUPOBAHMM KOMAH/IbI.
Xapakrepuctuka ctuiei. OCOOCHHOCTH MOCTPOEHUS KOMAaHbl PYKOBOJUTEISIMH C
pPa3HBIMM MHAMBUAYAJIbHBIMU CTHWISIMU. O((HEKTUBHOCTH MPUMEHEHUS PA3IMUHBIX
CTUJICH MOBeeHUS TIPU (POPMUPOBAHMM KOMAHIbl. BHIOOP MHIMBUAYAJIbHOM CTpaTeriu
B 3aBUCUMOCTH OT UHJMBUAYAJTbHOTO CTUJISL PYKOBOAUTESL.

HWuauBuayanbHbIM TG (GOPMUPOBAHMS U BO3PACT PYKOBOAUTEIS.

BremHe mnposiisieMble  (DAaKTOPbI, ONPEACISAIOIIME CTHAb M CTPATETHIO
KOMaH000pa30BaHus:  MOJIOBO3PACTHBIE  OCOOEHHOCTH  CYOBEKTa  KOMAaHO-
00pa3oBaHMsl, TUIN YIIPABICHUYECKON Kapbepbl PyKOBOJIUTENS, €ro Mpo(hecCu-oHaIbHas
Y YIIPaBJICHYECKAsT KOMIIETEHTHOCTD.

[lyTh onTUMM3alMA BHYTPUKOMAHIAHOTO B3aUMOJCHCTBUS M  Ipolecca
(dopMUpOBaHUS PYKOBOIUTEIEM YIIPABICHUECKONH KOMAHIbI

CnocoOHOCTH TMOKOr0 M3MEHEHMsI CTHJISE B 3aBUCUMOCTH OT CTOSAINUX MEPEN
OpraHu3alpen 3amad M JTana OpraHu3alnuoHHOrO pasButHs. lleproasl pa3BUTHSA
OpPraHU3alMOHHBIX CTPYKTYP, KOTOpbie TPEOYIOT Pa3HbIX aJTOPUTMOB M TEXHOJIOTHA
(dopMmupoBaHus yrnpasjeHueckoi koMmaHabl B.3urepra w JIJIaHHT. D(PEeKTUBHOCTH
cTuiae KoMaHAO(OPMHUPOBAHUS HA PA3HbIX CTAAUSX Pa3BUTHs OpraHuU3alluu.
[Tokazaremu  >QQPexkTUBHBIX W HEOPPEKTUBHBIX  YIPABICHYECKMX  KOMAaHJ.
PediekcrBHas TEXHOJOTMsT OCO3HAHMSI CTPYKTYPHl CBOMX COOCTBEHHBIX 3alad M
OPHMEHTAIMH MPU ONTUMHU3ALMKY KOMAHIHOTO B3aUMOACHCTBHUS.

YpaBaeHYECKOE KOHCYJIbTUPOBAHUE OPraHUu3alMii U MEPBBIX PYKOBOIM-TENCH,
B XOJ€ KOTOpPOr0O HA OCHOBE MPAKTUYECKOH MEATENBHOCTH MO ONTUMHU3ALUU
B3aMMOJCHCTBHS PYKOBOJMTENS M €ro OJIMKAHIIEro OKPY>KEHHs OTpadaThIBatOTCs
KOHKPETHBIE TEXHOJOTMM M METOAMKU paboThl MO YHPABICHUIO YIPABIECHYECKOM
KOMAaHI0H.

['pynnoBoe 0OyueHHWE PYKOBOAUTEIEH KOMaHAHOW pabore (KOMaHIHBIMA
TPeHUHT). OHO MOXKET SIBJIATHCS KaK JIOTMYHBIM MPOJOKEHUEM KOHCYJIBTaTUBHOMN
paboThI, TaK 1 BBICTYNATh €€ CAaMOCTOSTEIbHBIM BUIOM.

KoyuMHr Kak TEXHOJIOTHSl YIPABJICHHS KOMAHAOM M CTUIb B3aUMOJCHCTBUS
PYKOBOAMTENS M YJICHOB KOMaH/BI.

[TpueMbl ONTUMHU3ALKUKM KOMAHIHOTO B3auMozaehcTBUs. OTpaboTka mNpaBuil
pabotsl B koMaHAe. OTpab0TKa NOHUMAaHUs CBOEH posii B KoMaHAe. OTpa0OTKa HaBbIKA
aHaju3a padoyei CUTyalluu W ONpEACSICHUs Juis ¢ce0s 00nacTi mpo(ecCUOHATBEHOTO
pocta. MotuBaiuss B padOTy HOBOM KOMaHIbI M TIOBBIIIEHUE KOMAHIHOTO
B3aumoeiicTeus. @DOpMUpPOBAHWE UYBCTBA KOMAaHIbl. Pa3BuTHE KOMAaHIHOTO
MbILILIEHUS.. DOPMHUPOBAHME YMEHHMS BHUMATENBHO CIYIIATh JPYroro YeJIOBEKa.
dopMUpOBaHUE KOMAHTHOTO MHEHMs. [IpUHSITHE OpPraHM3alMOHHOTO PpEHICHUSI.
Onpenenenne ypoBHs 10BepUsl. BerpaboTka € IMHOr0 KOMaHIHOTO B3aUMOIEHCTBUSI.

TpeHuHT KOMaH1000pa30BaHUS.



YHPABJIEHUE TPYJIOBBIMU PECYPCAMMU PETHOHA N
OPI'AHM3AIINU

1.MecTto y4eOHoIi tucuumingabl B crpykrype OITIOIT

JlaHHas AMCHMIUIMHA OTHOCHUTCS K 0Oa3oBoi yact biok lydeOHoro miana
MOATOTOBKM MarucTpa o HanpasieHuro 38.04.03 «YnpaBlieHHE IEPCOHATOM.

2. lleab u3y4yeHusi y4eOHOI AUCHMIVIMHBI — cQopmupoBaTh y Oyaywiero
marucrtpa no HampasineHuto 38.04.03 «YnpapineHue ne€pCOHAIOM» KOMIUIEKC 3HAHWMA,
YMEHHH W HABBIKOB (KOMIETEHIHIA ), KOTOPBIE MO3BOJISIT TPUMEHUTH TCOPETUYECKUE U
NPAKTUYECKUE 3HAHWS B 00JACTH MPOOJNEM YNpPaBlIEHUS TPYAOBBIMH pPECypcamu, a
TaK)KE IKOHOMUYECKMX B3aMMOOTHOLICHHIA MEKAY CYOBEKTAaMH PhIHKA TPYAa.

3. TpeGoBanusi K pe3y/IbTaTaM OCBOCHHS COACPKAHUS TUCUHUILIHHbBI

B cootBerctBun ¢ ®I'OC BO, npouecc M3ydeHUs NUCLMIUIMHBI HAIMPABICH HA
(dopmupoBanue cieayromux komnereHuuii: OINK-9.

B peszynomame ocgoeHusi OUCyuniutbl CHyOeHm OO0JJICEH:
3Harh:

31 - cmocoObl OLEHKH BO3ACHCTBHS MAaKPOSKOHOMHYECKOW Cpelbl, OPraHoB
TOCYJapCTBEHHOTO W MYHULIMNAIBLHOTO YNPAaBICHHUS HA (POPMUPOBAHUE U PAZBUTHE
TPYAOBBIX PECYPCOB PETUOHA W OTAECIBHOW OPraHu3aluu;

Ymern:

Y1 - OoCylmeCTBIATE OLEHKY BO3IACHCTBUS MAKPOIKOHOMMYECKOW Cpeabl, OPraHoB
TOCYJapCTBEHHOTO W MYHULIMNAIBLHOTO YNPAaBICHHUS HA (POPMUPOBAHUE U PAZBUTHE
TPYIOBBIX PECYPCOB PETMOHA U OTACIIBHONW OpPraHu3alyy,

Bnanern:

H1 - HaBbIKOM MPUMEHEHHSI HHCTPYMEHTOB OLIEHKH HA TPAKTHKE

4. Copep:kanue y4eOHOI JUCHUTIHHBL.

TpynoBele pecypcel. UenoBeueckuid W TpyAoBoil moteHuman. PaGowas cuna.
@QOpMUPOBAHUE W  HKCIOJNB30BAHUE TPYIOBBIX pecypcoB. KomuyecTBEeHHBIE U
KQUECTBEHHBIE XaPAKTEPUCTUKHU TPYIOBBIX PECYPCOB.

[ToHsiTHE, CYIIHOCTH, BHJABl W MPUYMHBI MHUTPALMH TPYAOBBIX PECYPCOB.
OKOHOMHUYECKHE U COLMAIIBHBIE MOCIEACTBUS MUrpauuu. MUrpanquoHHas MOJMTHKA.
YnpaBlieHuE MHUTpPallMOHHBIMEA TporeccaMu. OCOOEHHOCTH PA3BUTUSl MUIPALIMM HA
COBPEMEHHOM JTarie.

[Tonsitue 3aHATOCTH. DOpMBI W BUABl 3aHATOCTH. [loHsATHE W (yHKUIMU
VIOPABJICHHUS 3aHATOCTHIO. [IpOrpaMMHO -LENEBOH METOA YNPABICHUS 3aHATOCTHIO.
Tunosas mporpamma 3aHITOCTH. MOHUTOPHUHT B COLMATILHO-TPYA0BOM cepe.

[Tonstue Oe3paboTuiia. XapakTEPUCTUKA OCHOBHBIX THIOB 0O€3pa0OTHILBL:
(pPUKLIMOHHAS, CTPYKTYpHAs, HUKINYecKas. [1oHas n HenonHas 3aHIToCTh. [ [puinHbL
BO3HUKHOBCHUsI 0€3pal0OTUIEI M COBPEMEHHBIC TEHACHUMU. METoAbl OLICHKH
oespabotunbl. [lokazarenu Oe3paboTHIBL  YPOBEHb O€3pabOTHIbI, KOJIMYECTBO
0e3pabOTHBIX, KOJIMYECTBO HE3AHITHIX HA OJIHY BAKAHCHUIO U JIp.

PBIHOK Tpy/1a Kak peryyisitop 3aHsITOCTH U 0e3paboTHLIBL.

CyOBekThl cpoca U NPEUIOKEHHs Ha PbIHKE Tpyaa. Kpusas cnpoca Ha TpyA.
3apaboTHas MaTa Kak [eHa TpyAoBoro pecypea. Kpusas npennosxkenus Tpyaa. Spdexr
noxona ¥ 3PQPEKT 3aMEIEHUs] Ha PhIHKE TpyAa. PaBHOBecue Ha pbIHKE Tpyda. Bumsl



pbIHKA Tpyaa. CTPyKTypU3alKs U CETMEHTALMSI PhIHKA TPy Aa. BHEIIHNI 1 BHYTPEHHUH
pBIHKH TpyAa. [[porHo3upoBaHue CUTYyalMK HA PbIHKE TPYAA.

['ocymapCcTBEHHOE PEryIMpOBAaHUE PBHIHKA Tpyda M 3aHATOCTU. [ ocydapCTBEHHas
ciy>x0a 3aHATOCTH HaceseHus. ColMalibHas 3alIUuTa HA PHIHKE TPyJa. 3apyOeKHBbIM
OMBIT PETYIUPOBAHUS MPOLIECCOB 3aHATOCTH.



OIEHKA DOPEKTUBHOCTU TPYJIA U YIIPABJIEHUA
HEPCOHAJIOM

1. MecTo yueOHO# qucuuninHbl B cTpykrype OLIOII

JlaHHas JUCIMIUIMHA OTHOCUTCS K 0a30Boil wactu bimok 1 ydeOHoro miana
MOATOTOBKM MarucTpa 1o HanpasieHuro 38.04.03 « YnpaBineHUe EPCOHATIOM.

2. leap wu3ydeHust y4eOHOIl AUCHMIVIMHBI - CHOPMUPOBATH y OyAyLIEro
maructpa no HampasieHuto 38.04.03 «YmpapineHrue nNepCOHAIOM» KOMIUIEKC 3HAHWA,
YMEHHMHA W HABBIKOB (KOMOETEHIMIA) 00 OleHKe 3(PPEKTUBHOCTH TPyAa U yIPaBICHUS
NEPCOHAIIOM.

3. TpeGoBanusi K pe3y/ibTaTaM OCBOCHHS COACPKAHUS TUCHUILIMHBI

B cootserctBrn ¢ ®I'OC BO, npouecc U3yuyeHus TACUUIUIMHBI HAIPABIIEH HA
(dopmupoBanue cneayrommx komnerenumii: OIK-4, OITK-8.

B peszynemame oceoenuss Oucyuniunsl CmyOeHm OOAHNCEH:

OlIlK-4

3HATh!

31 - cnocoObl M TEXHOJOTUU NOBBILICHHS 3(P(EKTUBHOCTH HMCIOIB30BAHUS U
Pa3BUTHS MIEPCOHANIA,

32 - cnocoObl OLIEHUBAHMS 3a4a4 MOBBIICHUS 3(PPEKTUBHOCTH NCIIOJIb30BAHUS U
pa3BUTHS TIEPCOHAJIA

YMeETB!

Y1 - npumeHsaTh CcnocoObl M TEXHOJOTHH TOBBIEHUS A(PPEKTUBHOCTH
WCIOJIb30BaHUs U Pa3BUTHS IEPCOHANA,

Y2 - HaxomuTh CHOCOOBI OLUEHWUBAHWS 3a1ay MOBBIIIEHUS 3>PPEKTUBHOCTH
WCIOJIb30BAHUS U PA3BUTHS IEPCOHANA

Baners:

H1 - HaBBIKAMM BCECTOPOHHETO PACCMOTPEHMS M OLUEHKH 3a/1a4 MOBBILICHUS
3((PEeKTUBHOCTH UCTIONB30BAHUS M PA3BUTHUS NIEPCOHAIIA

OIIK-8.

3Harb:

31 - METOAMKY ONpEACNEHUS COLMATBHO-3KOHOMHYECKOH 3(deKkTHBHOCTH
CUCTEMBI M TEXHOJIOTUH YITPABJICHUS IEPCOHATIOM

YMeETB!

VY1 - npou3BOAUTE PACUETHI Il MOATOTOBKH PEIICHHUIA B 00JIACTH ONTUMM3ALIH
()YHKLIMOHUPOBAHUS CHCTEMBI YITPABJICHHS IEPCOHATIOM, WJIN OTAEJIBHBIX €€ MOJCUCTEM

Baners:

H1 - HaBbIKOM MCHIOIB30BAHUS PE3YJIBTATOB pacueTa i MOArOTOBKM PEIICHUH
B 00J1aCTH ONTUMM3AUMHN (PYHKIIMOHUPOBAHUS CUCTEMBI YIIPABIICHUS IEPCOHATIOM, UJIH
OTJENBHBIX €€ TOJICUCTEM.

4. Copepxanne y4eOHOI THCIUIIHHBI

OkoHomuueckas 3¢ dekruBHOCTh. CoumanbHas 3(QekTHBHOCTE. MeToabl
OLICHKH 3((PEKTHBHOCTH ympaBlicHUs mepcoHaioM. OueHka 3QQPEeKTUBHOCTH TpyAa
OTHENBHBIX KaTeropuii mnepcoHaia. OPPEKTUBHOCTH YIPABIECHYECKOTO TPYJIA.



O} PeKTUBHOCT TpyAa YyNPaBIEHCKOTO ammapara. MeToasl OLEHKH 3KOHOMHYECKOHN
3 dextuBHOCTH. KpuTEepnn 3KOHOMUYECKONH 3PPEKTUBHOCTH. METOABI COIUANBHON
3¢ peKTUBHOCTH. Kpurepun COLMAIILHOM 3(pdexTuBHOCTH yIIPaBICHUS
3¢ PpexTBHOCTHIO. PacyeTt OropkeTa 3arpar Ha NEPCOHAL.



YIIPABJEHHUE OPTAHU3AIIMOHHOM KYJbTYPOHI

1. MecTo yueOHO# qucuuninHbl B cTpykrype OLIOII

JlaHHAas TUCUMITJIMHA OTHOCUTCS K BapUATUBHON YacTh biok 1 yueGHOro mana
MOATOTOBKM MarucTpa 1o HanpasieHuro 38.04.03 « YnpaBineHUe EPCOHATIOM.

2. leap wu3ydeHust y4eOHOIl AUCHMIVIMHBI - CHOPMUPOBATH y OyAyLIEro
maructpa no HampasieHuto 38.04.03 «YmpapineHrue nNepCOHAIOM» KOMIUIEKC 3HAHWA,
YMEHWH M HaBBIKOB (KOMMETCHLMHA) W CUCTEMHOE TNOHMMaHWE (PEeHOMEHA
OpraHu3allMOHHON  KYJBTYypbl, €€ poiu B  oOecrneueHud  3PPEKTUBHOTO
()YHKIIMOHUPOBAHHS COBPEMEHHBIX OpraHW3aluii; OCBOMTh METOJbl JUATHOCTUKHA W
Pa3BUTHS OPraHU3ALMOHHOM KYJIBTYPBIL.

3. TpeGoBanusi K pe3y/ibTaTaM OCBOCHHS COACPKAHUS TUCHUILIMHBI

B cootserctBrn ¢ ®I'OC BO, npouecc U3yuyeHus TACUUIUIMHBI HAIPABIIEH HA
(opmupoBaHue cneayrommx komnereHumi: [1K-8.

B peszynemame oceoenuss Oucyuniunsl CmyOeHm OOAHNCEH:

3HATh!

31 - cnocoObl moaaepkanust 3PPEKTUBHON OPraHU3ALUOHHON KYJIBTYPBI;

32 - OCHOBBI KPOCCKYJIBTYPHBIX OTHOLICHHIA B MEHEDKMEHTE,

YMeETB!

VY1 - BBISIBIIATH U OLEHUBATH KPOCCKYJIbTYPHBIC OTHOILICHHUSI B OPraHU3alii;

Y2 - npuMmeHsATh cnocoObl noaacpxkaHus >(QQEKTUBHON OpraHU3alMOHHOM
KYJIBTYDHI,

Baners:

H1 - naBeikamu noaaep:xanust 3PEKTHBHON OPraHU3alMOHHON KYIbTYPBI

4. Copepxkanue y4eOHOM JUCIUTIHHBI.

['eHEe3UC OpraHu3alMOHHON KyJbTYypbl. YPOBHH aHalIM3a W CTPYKTYPHBIE
KOMITOHEHTBI OPraHu3alioOHHON KyJIbTYpPhl. OCHOBHBIE 3JIEMEHTHI OPraHU3alMOHHON
KyJbTypbl. DYHKIMW OPraHM3alMOHHON KynbTypbl. CBOHCTBA OpraHM3allMOHHOMN
KyJbTypbl. DOpPMHUPOBAHHS OPraHU3aLMOHHON KyJIbTYpPbl B MPOLECCE PAIBUTHS
KOMIaHUM [ICHMXOJIOTMYECKNE MEXAHW3MBI BO3HUKHOBEHUS KYJIBTYPbl B HOBBIX
rpynnax. Ponp 3HauMMBIX COOBITHI B (POPMUPOBAHWM KYJBTYPbl OPraHU3ALHH.
OBONIOLMS OPraHU3ALMOHHONW KYJIBTYPBI B MPOLIECCE CMEHBI (GKM3HEHHBIX LIMKIIOB)
opranu3anyu. [ [puumHbl «pacnagay OpraHu3aliOHHON KYJIbTYPBI.

OcHOBaHMs [UIsl BBIACIICHUS THIIOB OPraHW3alMOHHBIX KyJbTYp. Tumnosnorum,
MOCTPOCHHBIE C UCMOJB30BAHUEM OJHOIO TEOPETUUYECKOTO KOHCTPYKTA: COOTHOLICHUE
BnacTh B opranusauuu (P.Akodd), XapakTepuCTHKM YHPABICHYECKUX PEIICHUI
(T.Junn u A Kenneau). Tumonorvu, HCHONB3YIOMAE KOMIUIEKC MPHU3HAKOB,
XAPaKTePU3YIOIMIMX OCOOCHHOCTH OPraHu3allid, COTPYAHUKOB, B3aUMOJCHCTBUE
komnanun ¢ Makpocpenoi (Y. Xanau, T.FO.bazapos). Tunonoruu, NoCTpOCHHBIE Ha
O0aze aByx M Oojee TEOPETUUYECKMX KOHCTPYKTOB. PaMouHas KOHCTPYKIUsS
KoHKypupyromux nennocrei (K. Kamepon u P. Kyunn).

HccnenoBarenbcke MOAXOAbl K aHAIM3y OPraHU3alMOHHON  KYJBTYPHI:
XapaKTEPUCTUKA CUMBOJIMYECKOTO, KOTHUTHBHOIO M CUCTEMATMYECKOTO MOIXOOB.
Llenn mnpoBeneHUss aHaIM3a OPraHM3ALMOHHON KynbTypbl. Wneorpaguueckue u
(OpManM30BaHHBIE METO/bl JAWATHOCTUKH: THIIBI METOJIMK, WX BO3MOKHOCTH H



orpaHr4eHus. MeTOoAbl U3YUYEHUs U JUArHOCTUKH THIIA OPraHU3alMOHHON KYJIBTYPBI
Moaens KIMHUYECKOTO HCCIICAOBAHUS OPraHU3alMOHHON KyJbTypel O.llleitHa.
[IpuMepel ONPOCHBIX METOAMK Ul OUArHOCTHKM OPrkyJbTYpel: Mertoauka OCAI
K.Kamepona m P.KyunHa, meromuka «OLEHKA NPUBIIEKATENBHOCTH KYJIBTYPbI
opranm3aiyn» B.M.CHeTkoBa, onpocHUK «CyOBEKTUBHAs OLCHKA OPraHM3allMOHHOMN
KynbTypel» A.Maiiepa. KoHuentyaneHas cxeMa W METOAMYECKUH KOMILIEKC
COLMAIBHO-TICUXOJIOTHYECKOW IMAarHOCTUKH OPraHM3alMOHHON KyabTypel. [Ipomecc
cOopa naHHbIX. AHaMM3 JaHHbBIX. OUEHKa Pe3ylbTaroB JAMATHOCTUKH. ODTUYECKHE
npoOJIEMBI MPH U3YYEHUU OPraHU3ALMOHHBIX KYJIBTYP.

OCHOBHBIE DBJIEMEHTBI CHUCTEMBI MOAACPXKAHUS OPTraHU3ALMOHHON KYJIBTYPBL
Pone nmunepcrea B pOpMUPOBAHUH M PA3BUTHH OPrKYJIBTYPhl. COOTBETCTBUE NEPCOHAIIA
napaMerpaM OpPraHu3alMOHHON KyJbTYpbl. Amantanuss 1 0OydeHHe MepcoHala Kak
CPEICTBO MPUOOUICHHSI K OPraHU3alMOHHON KyJIbType. OYyHKIMHA, OM3HEC-TIPOLIECCH U
KITFOUEBbIE TOKa3aren 3(PQEKTUBHOCTH. MOTHBaIMs TNEPCOHANIA KaK JIEMEHT
KYJIBTYPbl U MHCTPYMEHT €€ pa3BUTHsA. KOMMYHHMKalUMOH-HBIE KaHAJIbl U CPEICTBa
YHIPaBJIEHUS KyJIbTypoi opranuzanui. Mudonorus 1 Mu(poTBOPUYECTBO B OPraHU3allkH.
KopnoparusHele mnpasuiia. KopropaTuBHBIA KOJEKC KaK MHCTPYMEHT VKPEIUIEHHS
OPrKyJbTYphl.  OpraHuzanuoHHbie oObldan W putyansl. BHyTpennumii  PR.
KopnopatuHeie Meponpusths. OyHKIHM W 33Ja4d MEHEIKEpa/CreluaanucTa 1o
OpPraHu3alMOHHON KYJIBTYPE.

®dakTopel, 00ycraBIMBAKOMIME HEOOXOAMMOCTE HM3MEHEHHSI OPIKYJBTYPHI.
Metonbsl M TEXHOJIOTMM W3MEHEHUsS OPraHUu3alMOHHOW KYJIBTYPbl W3MEHEHHS
OPIKYJABTYPEl HA Pa3HbIX CTaauAX pasBUTHs opraHusanuu. [lcuxomornyeckas
JMHAMMKA TPAHC(POPMALIMOHHBIX U3MEHEHWH OpraHu3aliy U €€ KyJbTypbl. [[puunHbl
COMPOTHBIICHUS] M3MEHEHHSM CO CTOPOHBI COTPYIHMKOB. CnocoObl oOecreueHus
NICUXOJIOTMYECKOH 0€30MacHOCTH NPHA BHEAPEHUM M3MEHEHWH OpPrKyJbTypbl. Pomu
JUACPCTBA B Mporeccax GOPMUPOBAHUS U U3MEHEHUS! OPraHU3aLMOHHON KYJIBTYPBI.

VYipaBlieHHE  OpPraHM3alMOHHOW  KYJBTYpPOH B MYJIBTHHALMOHAIBHBIX
KOMIAHUAX.



TEXHOJIOI'U YIIPABJIEHUSA PASBUTHUEM IIEPCOHAJIA

1. MecTo yueOHO# qucuuninHbl B cTpykrype OLIOII

JlaHHas TUCLMIUIMHA OTHOCHUTCA K BapuaTuBHOM yacth biok 1ydeOHOro miana
MOATOTOBKM MarucTpa 1o HanpasieHuro 38.04.03 « YnpaBineHUe EPCOHATIOM.

2. leap wu3ydeHust y4eOHOIl AUCHMIVIMHBI - CHOPMUPOBATH y OyAyLIEro
maructpa no HampasieHuto 38.04.03 «YmpapineHrue nNepCOHAIOM» KOMIUIEKC 3HAHWA,
YMEHHWH M HABBIKOB (KOMIIETCHIMI) MO COBEPUIEHCTBOBAHUIO YPOBHS TEOPETUUYECCKOM
OpueHTalMK 00yYaromuxcs B 00JaCTH OCBOCHUS TEXHOJOTUI YIIPABICHUS PA3BUTHEM
MEPCOHAJIA & TAKXKE MPAKTUYECKON MOArOTOBKH K YIIPABICHUIO PA3BUTUEM MEPCOHAIA
Ha OCHOBE 3HAHUsI COBPEMEHHBIX TEXHOJIOTUH.

3. TpeGoBanusi K pe3y/ibTaTaM OCBOCHHS COACPKAHUS TUCHUILIMHBI

B cootserctBrn ¢ ®I'OC BO, npouecc U3yuyeHus TACUUIUIMHBI HAIPABIIEH HA
(dbopmupoBanue caeayromux komnerenumi: [TK-5; ITK-26; T1K-27; T1IK-28; TTK-29.

B peszynemame oceoenuss Oucyuniunsl CmyOeHm OOAHNCEH:

[1K-5

3HATh!

31 - TeXHONOrMM OOYUYEHHS U PA3BUTHS IEPCOHAJIA

YMeETB!

VY1 - pa3pabarbiBaTh TEXHOJOTMM OOYUYEHUS U PA3BUTHS MIEPCOHANA

[1K-26

3HATh!

31 - metoabl pa3paboTKK 0OPA30BATEIBHBIX MPOTPaMM, Y4€OHO-METOAMYECKAX
KOMIUIEKCOB M JIPYTME HEOOXOAMMBIE MAaTepHaibl Ui MPOBEACHHS OO0y4YEHUs
MEPCOHAJIA B COOTBETCTBUU CO CTPATETUEH Pa3BUTHS OPraHU3aLMH

YMeETB!

Y1 - pazpabateiBarh 00pa30BaTENBHBIE MPOrPAMMBbI, Y4€OHO-METOAUYECKUE
KOMIUIEKCHI M APYTUE HEOOXOAUMbIE MaTepUaIbl ISl TPOBEACHUS 00yYeHHS TIEpCcOHAlIa
B COOTBETCTBMH CO CTPATEIMEH PA3BUTHUS OPraHU3ALHH.

[1K-27

3HATh!

31 - coBpeMeHHBIE 00PA30BATEIBHBIC TEXHOJIOTHH,

YMeETB!

VY1 - npuMEHATH COBPEMEHHBIE 00Pa30BATENBHBIE TEXHOJIOTUU

Baners:

H1 - HaBblKaMHM OpraHuM3alyy, YOPAaBICHUS M OLECHKH 3(P(PEKTUBHOCTH
00pa3oBaTENbHBIX MPOLECCOB U UCIOIB30BAHUS UX B TPOLIECCE OOYUEHUS

[1K-28

3HaTe!

31 - 0cOOEHHOCTH OpraHu3allii HACTAaBHUYECTBA

YMETB!

VY1 - HOCTPOUTH CUCTEMY HACTABHUYECTBA HA MPEANPUATHI

Brnaners:

H1 - HaBeIkaMW HACTABHMYECTBA M CIMOCOOHOCTHIO BAOXHOBJIATH APYTMX HA
Pa3BUTHUE NIEPCOHANIA U OPTaHU3ALHAN

[1K-29



3HaTh!

31 - METOAMKM TMpEenoJaBaHusl  CICIUATM3UPOBAHHBIX  JUCIMILIUH,
dbopMupyromKX  NpOoPECCHOHANIBHBIE  KOMIETEHIMU  NPO(PECCHOHANIOB MO
YIOPaBICHUAIO IEPCOHATIOM

YMeTh:

VY1 - npuMeHATh METOAMKH MPENOAaBaHUS CIICHMATU3UPOBAHHBIX JUCIMIIINH,
dbopMupyromKX  NpOoPECCHOHANIBHBIE  KOMIETEHIMU  NPO(PECCHOHANIOB MO
YIOPaBICHHAIO MEPCOHATIOM.

4. Copepxkanue y4eOHOM JUCIUTIHHBI.

PazBuTHe ynpaBieHYECKOro MEPCOHANIA KAK JIEMEHT Pa3BUTUS OPraHU3ALUU.
CyIIHOCTh M TOHATUE KAaTEropuu «pazButhey». Llemp W HEOOXOIAMMOCTH pPa3BUTHS
NEePCOHANIa OpraHu3auuu. JKu3HEHHBIA LMK OPraHu3auys U JBWKEHUE TMEPCOHAIA.
OcoOeHHOCTH LMKJIA Pa3BUTHs MEPCOHAIA. OTalbl LHUKJIA Pa3BUTHS NEPCOHANIA B
3aBUCUMOCTH OT LMKJIA MTHHOBALMH MTPOIYKLIHH.

[TpodopuenTanms u TpyaoBasa agantauus nepconana. [lonstue, nenm u Gopmel
npodeccnoHabHO  opueHTaMu.  OpraHu3alMOHHBIE  BJIEMEHTHI  YIIPABICHUS
TpyaoBod apantauueil. OpraHu3allMOHHBIE PEIICHUST TPOOJEMBI  CTPYKTYPHOTO
obecnevyeHus ynpapneHus anantanueii. UacTpymeHTapuil yrpaBieHUs aJanTalyuei.

Cucrema HenpepulBHOTO  0OydeHHMs mnepcoHanga. CymHOCTh  CHCTEMBbI
HENPEPBIBHOIO O0Y4YEHMs MEPCOHAa opraHu3aunu. CTPYKTypa CUCTEMBI OOY4YEHUS
nepcoHana, yuyeOHo-MarepuaibHas 0a3za cUcTeMbl 00ydeHUs. Y4eOHO-METOANYECKOE
obecnevyeHne 00yUEHUS.

[ToaroroBka, NEPEMOArOTOBKA W MOBBIIIEHUE KBATH(PUKAIIMKN niepcoHana. Llenu
NOATOTOBKH, MEPENOATOTOBKH U MOBBIIICHUS KBATH(DPMKALMK TIEPCOHATIA OPraHU3aLlUN.
[TpuHumnel, wmetoael, @Gopmel W BUAbl 00yueHHsA. (OCHOBHBIE OCOOCHHOCTH
(PYHKIIMOHUPOBAHUS YUYECOHBIX LICHTPOB.

Onenka >(ppexkTuBHOCTH 00yUeHUs nepcoHaia. MUPOBbIC TCHACHIIMHA B OLICHKE
00yueHus. Cuctema OLicHKM 00yueHus yepe3 Mmoaenb [ Kupknarpuka. CtaananbHOCTh
W HAIPABJIICHHOCTh YPOBHCH MOJCIW. JTanbl OUHeHKH 3PPeKTuBHOCTH. MeToAbI
oueHkM 3TanoB (ypoBHeii). Bo3spar Ha naBectunuu (ROI) B 00y4yenne — naTblii
ypoBeHb oueHku. Mogenb oueHku 3¢¢pexruBHocTu 00ydenusi k. Ouaunmca.
CnocoObel  mocTpoeHust moaenn o0ydeHHs ¢ «3agaHHbIM» ROIL. MHCTpyMeHTHI
noBbieHus ROL

YnpaeieHue nenoBoil Kapbepoi mnepcoHana. [loHsTHE Kapeepbl, CiayXKeOHO-
npo(PeCCHOHATLHOTO  MPOABMXKECHUs. Buapl  aenoBoi  Kapbepbl.  [IpyHIMIIBL
OpraHu3alyy yIpaBIIEHHs JJIOBON Kapbepoil. MHCTpyMeHTapHil yripaBlIeHUs AEI0BOM
Kapbepoil. Jrtambl AEIOBOM Kapbepbl, MX coxep:kaHue. [IpakThyeckue MpuMepsl
YIPaBJIEHUST KAPbEPOH B OTCUECTBEHHBIX M 3aPYOESKHBIX OpraHu3aumsx. MoTuBaumu
BBIOOPA KapbEPHI.

YnopaeieHue  Ciry:keOHO-POPECCHOHANBHBIM ~ TPOABM)KCHUEM  MEPCOHAA.
CylmHOCTh  CyX’eOHO-NPOPECCUOHATBHOIO NPOABMKECHUS mnepcoHana. [loHsaThe
«poTauus» KaapoB. XapaKTEPUCTUKA CHCTEMBI  CIIy>KEOHO-MPOPECCHOHATBHOIO
MPOJABMKEHUS IEPCOHAA, €€ LENH U 3a1a4H.



[TonsiTie w BUABl KaapoBOro peseppa. CyIIHOCTb YHPABIECHUS KaAPOBBIM
pesepBoM. Otanbl nporecca (POpPMUPOBaHMs PE3EPBA:  COCTABICHHME NPOrHO3a
WU3MCHEHUI B COCTABE PYKOBOJAALIMX KaJPOB, MOJYYCHHE WH(POPMALKMU O ACTOBBIX W
JMYHOCTHBIX KauyeCTBAX KaHIWAATOB, (JOPMMPOBAHME COCTaBa pe3epBa KaIpoB.
Kpurepun, wncnonmb3yemple MNpu NoAOOPE KAHAWAATOB B pe3epB. MCTOUHMKM
(dopmupoBanus pezepsa kanpos. [Topsaok orOopa M 3a4McicHUs B TPYNIY pe3epBa
kaapoB. [InannpoBanue paboTsl C KAIPOBEIM PE3EPBOM.

CoBpeMEHHBIE TMOIXOABl K OLEHKE YPOBHS PA3BUTHS YIPABICHUYECKOIO
nepcoHana. Pa3Butue nepcoHana Kak MPOLECC PACIIMPEHUs BO3MOXKHOCTEH BbIOOpa
yenoBeka. Kpurepun 3QPekTHBHOCTH (PyHKIMK PA3BUTHS MEPCOHATA.



PABPABOTKA CTPATEI'UU YIIPABJIEHUA TIEPCOHAJIOM

1. MecTo yueOHOI aucuuninHbl B cTpykrype OLIOII

JlaHHas AUCLMIUIAHA OTHOCUTCS K BAPWMATUBHOM YacTH IMCUMILIMH biok 1.
y4eOHOro IUIaHa MOATrOTOBKM Marvcrtpa nmo HampaeiieHuio 38.04.03 «YmpaBieHue
MIEPCOHATIOM.

2. leap wu3y4deHust y4eOHOIl AUCHMIVIMHBI - CHOPMUPOBATH Y OyAyLIEro
MarucTpa no HampasiaeHuto 38.04.03 «YnpapineHue n€pCOHAIOM» KOMIUIEKC 3HAHWMA,
YMEHHWIA W HABBIKOB (KOMIIETCHUMI) O METOMaX pa3paboTKW CTPATErWy yHpPaBICHUS
NIEPCOHAJIOM.

3. TpeGoBanusi K pe3y/IbTaTaM OCBOCHHS COACPKAHUS TUCUHUILIHHbBI

B cootserctBun ¢ ®I'OC BO, npouecc u3ydyeHus: TUCUMILUIMHBI HAMIPABIIEH HA
(dbopmupoBanue caeayromux komnereHui: [TK-1; [TK-25.

B peszynemame oceoenuss Oucyuniunsl CmyOeHm OOAHNCEH:

[K-1

3HATh!

31 - cTpareruu ynpaeieHus MEPCOHATIOM

YMeETB!

VY1 - pa3pabarbiBaTh CTPATErHI0 YIPABJICHUS MEPCOHAIOM B COOTBETCTBUM CO
CTPATETMYECKUMH TIJITAHAMHU OPTaHU3aALMH

Baners:

H1 - HaBbIKaMu BHEAPEHUS U PEATA3ALIMN CTPATETUH YITPABICHUS TIEPCOHATIOM B
COOTBETCTBUM CO CTPATETMUYECKUMH TJTAHAMHA OPraHU3alu

[TK-25

Baners:

H1 - HaBbIKOM NPHHATHS COBMECTHBIX PEUICHHWN NpU pa3paboTKE CTpaTeruu
VIIPABJICHUS TIEPCOHATIOM

4.Conepxanne y4eOHOMH TUCIUNJINHBL.

Crparern4eckoe ynpapjieHUE NEPCOHAIOM. L[en cTpaTernyeckoro yrnpasicHuUs
nepcoHaioM. CTparernueckoe MIaHMPOBAHKUE B OPraHU3aliK. Y TPABJICHUE IO LIETISM.
SWOT-ananu3 B cepe ynpapiecHus nepcoHanom. CTpaTerus ynpapICHUs IEPCOHATIOM
B YCIIOBUSIX CTPATErMUYECKOr0, TAKTUYECKOTO M ONEPATUBHOTO yrpasicHus. Craauu
pa3BUTHS OpraHu3aluyd W 33Ja4d  KaIpOBOTO MEHEHKMEHTA. (POPMUPOBAHUS,
WHTEHCUBHOTO POCTa, CTAOWIIM3ALMH, KPU3KCA U €T0 MPEOIOJICHUH.

Kanposas nonutvka B opranusaunuu. [lnaHupoBaHue, CTPYKTYPHBIE PEIICHUS
(ctparerus (UpPMBI): BHCIDHUE W BHYTPEHHHE. OTanbl MIIaHUPOBaHUs. OnpeacnecHue
NOTPEOHOCTH B MEPCOHAIE. OLICHKA HAIMYHOIO MEPCOHANA MO KOJIMYECTBEHHBIM M
KAQUECTBEHHBIM XapakTepucThKaM. (OCHOBHBIE TOAXOAbl K OpPraHM3allH CIYXKObI
ynpaeneHus nepconanom (CYII).

Crpykrypa cny>kObl yOPABICHUS MEPCOHAIOM KPYMHOTO NPEANPHUITHS,
OCHOBHBIE OTAENBl U UX (PyHKIMHA. MeHemKep Mo MEPCOHANY B OpPraHM3allH, €ro
KITFOUEBBIE POJH, MpodeccrnonHabHas KoMneTeHTHOCTD (11BK).



KAJIPOBBII AYAUT U KOHCAJITHHT

1. MecTo yueOHO# qucuuninHbl B cTpykrype OLIOII

JlaHHas TUCLMIUIMHA OTHOCHUTCA K BapuaTuBHOM yacth biok 1ydeOHOro miana
MOATOTOBKM MarucTpa 1o HanpasieHuro 38.04.03 « YnpaBineHUe EPCOHATIOM.

2. leap wu3ydeHust y4eOHOIl AUCHMIVIMHBI - CHOPMUPOBATH y OyAyLIEro
maructpa no HampasieHuto 38.04.03 «YmpapineHue nNepCcOHAIOM» KOMIUIEKC 3HAHWA,
YMEHMA M HABBIKOB (KOMMETCHLHMK) O KAaApPOBOM AayAWTe M KOHCAJITUHIE Kak
HAaIPABJICHUS YIIPABIEHYECKOTO KOHCYJIBTUPOBAHHUS.

3. TpeGoBanusi K pe3y/ibTaTaM OCBOCHHS COACPKAHUS TUCHUILIMHBI

B cootserctBun ¢ ®I'OC BO, npouecc n3y4eHus AUCLMILUIAHBI HAMPABJIEH HA
(dbopmupoBanue ciaeayrommx komnerenuumii: [TK-6; ITK-23; T1K-24.

B peszynemame oceoenuss Oucyuniunsl CmyOeHm OOAHNCEH:

I1K-6;

3Hars:

31 - ocoOeHHOCTH ONpEACTICHUS LeJIECH, 3a1a49 U BUAOB TEKYIIECH JEIOBOM OLICHKH
MEPCOHAJIA B COOTBETCTBUU CO CTPATErMUYECKUMU TUIAaHAMM OpraHu3aluu

YMETB!

VY1 - onpenensars 1enu, 3a1a44 U BAIbI TEKYIIEH AEIOBOM OLICHKU MTEPCOHAJIA B
COOTBETCTBUM CO CTPATETMUYECKUMH TJTAHAMHA OPraHU3alu

I1K-23;

3HaTh:

31 - OCHUMAPKUHT U APYTHE NPOLEAYPHI U OLICHKU BKJIAa CITyKObl yIPaBJICHUS
MEPCOHATIOM B JOCTHXKEHUE LENCH OpraHu3anun

YMeTn:
VY1 - npoBoAUTH OEHUMAPKUHT U IPYTUE TPOLETYPHI ISl OLICHKH BKJIa/ia CIY>KOBI
YIPABJICHUS IEPCOHAIOM B JIOCTHXKECHUE MIECJICH OpraHu3anuu

[1K-24

Braners:

H1 - naBbIkamu nomcka, cOopa, 0OpabOTKH, aHAIKM3a U CUCTEMATU3aUU MH(OpMauu
N0 TEME HCCIAENOBAHUS, MOATOTOBKM OO30POB, HAYYHBIX OTYETOB W HAYYHBIX
nyOnvKanuii o akTyajlbHbIM MPoOJIeMaM yIPABIEHUS EPCOHATIOM

4. Coapepxanue y4eOHOI AUCHUTIJINHBI.

[IpeameT, comepxaHue W 3a7a4vl JUCHUIUIMHBL «KaapoBbIii KOHCANTHUHT M
ayuty». [ToHATHE KaJPOBOr0 KOHCAITHHIA W ayIuTa nepcoHana. [Ipeamer u o0beKThI
U3YUYEHUS, UX aKTyaJIbHOCTh M 3HAUMUMOCTh B YCJIOBHUSX PHIHOYHOM SKOHOMUKE. [lenn,
33/1a44 U COJICPKaHUE TUCIUIIAHBI,

CymHOCTh W COACPKAHUE KaapOBOro KOHCANTHUHTa. OTEUECTBEHHBIA WU
3apyOCKHBIA PHIHOK KAaJApPOBON0 KOHCAITHUHIA. METOJ0JOTHYECKUE TOAXO0Abl K
KaJpOBOMY KOHCAITHHTY. HeoO0X0auMOCTh KaJApOBOTO KOHCAJITHHIA B PA3JIMYHBIX



YCIIOBUSIX PA3BUTHsl OM3HECA. MPHU MEPECTPOMKE CUCTEMBI YIPABJICHUS OWU3HECOM C
LENIBbIO MOBBIMIEHUS (PMHAHCOBBIX M MPOU3BOJCTBEHHBIX MOKA3aTENCH, MOATOTOBKE K
CIIMSIHUIO WJIM MOTJIOIIEHUIO, IEHTPAIM3ALMN WIA JEUEHTPAIA3ALUN MEHELKMEHTA B
LIETIOM WJIM TIO OTJEIBHBIM HANPABICHUAM ACATENLHOCTH. Llenu u 3anaun KaapoBoro
KOHCAJITUHTA B 3aBUCUMOCTH OT CTEIIEHU PA3BUTHUS CUCTEMBI YIIPABIIEHUS IEPCOHAIOM
OpraHu3aLyH.

Hanpaenenns  ayamra  nepcoHana.  Ayaur  pabouMmx — MECT.  ayaWT
MIPOU3BOUTENIBHOCTH, AyAUT YKOMIUIEKTOBAHHOCTH, AayIUT PAa3BUTUS IEPCOHANA,
CTPATETMYECKUi ayuT. AyIUT HaliMa. AyJIUT YBOJBHEHUNH. AYJIUT BO3HAIPAKICHUNA.
Aynmut ycnoBuid 1 6€30MacHOCTH TPy Ad. AyanuT paboTsI CITy>KO YIPaBJICHHS IEPCOHAIIOM.



CUCTEMA MOTUBAIIMU N CTUMYJINPOBAHUNA ITEPCOHAJIA

1. MecTo yueOHO# qucuuninHbl B cTpykrype OLIOII

JlaHHAas AMCUMIIIIMHA OTHOCUTCS K AMUCLHMIUIMHAM IO BEIOOPY BapUaTHBHON 4acTH
brok 1 yueOHOro mnnaHa MOArOTOBKM MarucTtpa Mo HampaBieHuto 38.04.03
«YTpaBJaeHUE MEPCOHATIOM.

2. leap wu3ydeHust y4eOHOIl AUCHMIVIMHBI - CHOPMUPOBATH y OyAyLIEro
maructpa no HampasieHuto 38.04.03 «YmpapineHue nNepCOHAIOM» KOMIUIEKC 3HAHWM,
YMEHWA M HABBIKOB (KOMIIETCHIMH) O CHCTEME MOTMBALWW W CTUMYJUPOBAHWUU
nepecoHaa.

3. TpeGoBanusi K pe3y/ibTaTaM OCBOCHHS COACPKAHUS TUCHUILIMHBI

B cootserctBrn ¢ ®I'OC BO, npouecc U3yuyeHus TACUUIUIMHBI HAIPABIIEH HA
(opMupoBaHKE CeaYOIMX KoMneTeHuui: [1K-7.

B peszynemame oceoenuss Oucyuniunsl CmyOeHm OOAHNCEH:

3HATh!

31 - 0COOEHHOCTM pa3padOTKM M BHEAPCHUS TMOJUTHUKA MOTHBALMU W
CTUMYJIMPOBAHUS MEPCOHANa C Y4eTOM (PAKTOPOB BHEIIHEW M BHYTPEHHEH Cpelbl
OpPraHu3alMH, €€ CTPATETUYECKUX LENECH U 3a1a4

YMeETB!

VY1 - pazpabarbiBaTh W BHEAPATH MOJATAKY MOTHMBALMKA M CTUMYJIMPOBAHHS
nepcoHaa ¢ y4eToM (PakTOPOB BHEIIHEH M BHYTPEHHEH Cpelbl OPraHu3alvu, €€
CTPATETUYECKUX LIEJIER U 3a0a4

4. Copepxanne y4eOHOI THCIUIIHHBI

TeopeTnuuecknue OCHOBHI MOTHBAIMA W CTUMYJUPOBAHUS  TPYIOBOM
JCATCNBHOCTA, TPUHIUIBI  (DYHKIITMOHWPOBAHUS, DJIEMEHTHI CHCTEMBI W COCTaB
MOJCUCTEM CHUCTEMBl MOTHBAIMM W CTUMYJUPOBAHUS TPYAOBOW AEATEIBHOCTH
nepcoHaa, KIacCM4eCKre U COBPEMEHHBIE TCOPUH TPYIOBOM MOTHBAITUH, MEXaHNU3MbI
¢opmupoBanuss u  (YHKIIMOHUPOBAHMS TPYAOBOW MOTHBAMU. TEXHOJIOTHH
(¢bopMUpPOBaHMS M COBEPIICHCTBOBAHUS CHUCTEMbl MOTHBAIlMM W CTUMYJIMPOBAHMS
TPYJIOBOM ACATETLHOCTH, MOPSIAOK JMATHOCTUKU CYIIECTBYIOIIECH CUCTEMBI MOTHUBAITUHN
U CTUMYJMPOBaHUS TEPCOHANA, METOAMKA MOHHUTOPWHTA COCTOSIHMS TPOGHUIBHOTO
pBIHKA TPyAa B 9acTH 3apabOTHBIX TJ1aT, KOMIICHCAIIMHA U 3JIEMEHTOB CTUMYJIMPOBAHUS,
METOJMKA TPOBEACHUS OMArHOCTMKM WM aHajiu3a CYIIEeCTBYIONIMX B OpraHu3aluu
METO/I0B, ()OPM W DIIEMEHTOB CHCTEMBI CTUMYJIMPOBaHWS, MOPSIOK TOJATOTOBKH,
OpraHM3alii ¥ TPOBEACHUS WCCIEAOBAaHUs YIOBIECTBOPCHHOCTH TIEpPCOHANA M
TPYJOBOM MOTHMBALMKA PAOOTHUKOB OPraHM3aIlii, METOJAUUYECKUE TTOIXOAbI K aHAITU3Y
CTpaTe€rny YIpPaBIICHUS TEPCOHAJIOM B IEJISIX OMHCAHWs CTparerus B 00JacTH
MOTMBAIlMM W  CTUMYJMPOBaHUS  TPYAOBOM  JNEATENHHOCTH W BBIPAOOTKH
NPUHIIAIIMAIBLHOTO COCTaBa M COJEPIKaHUs €€ OCHOBHBIX 3JIEMEHTOB. HampaBneHwus,
(GopMbIl U METOABI MaTEPUATBLHOTO JCHEKHOTO M HEACHE)KHOTO CTUMYJIMPOBAHMS
nepcoHaa, METOAMKA 1 MPaKTHKa MPUMEHEHUS METOI0OB aHAJIM3a U ONMCaHUs Padounx
MECT (IOJDKHOCTEH) i KiIaccupukanuu padouyMx MeECT (JIOJDKHOCTEH) 1o
BHYTPpU(PUPMEHHOH IICHHOCTH U CUCTEMATHU3AIIMH YCIOBHIM MaTEPUAIbHOTO JCHEKHOTO
BO3HArPaXXACHUS PaOOTHUKOB, MOPSAIOK pa3pabOTKH MEPEUHs COIMABbHBIX JIbIOT U



KOMIIEHCALIMOHHOW TOMUTHKK € LENb0 (OPMUPOBAHUS CTPYKTYPBI «COLMAIBHOTO
nakera». HampaeneHusi, METOIbI U OPAAOK NPUMEHEHHUS B YIIPABIECHUH NIEPCOHAIOM
MEP MOPAJIBHOTO W OPraHU3alMOHHOTO CTHMYJIMPOBAaHWS M CTHMYJHPOBAHUS
nepcoHaia CBOOOJHBIM BPEMEHEM, OOpa3yrolMe B ILEJIOCTHOM EIUHCTBE CHUCTEMY
HEMATEPUATIBHOTO ~ CTUMYJUPOBAHMS NEPCOHANIA, W MOPSAOK  3aKPEIUICHUS
HOBOBBEJICHUH BO BHYTPEHHUX HOPMATHBHBIX JOKYMEHTaX, (PUKCUPYIOLIMX CHCTEMY
MOTHBALMH U CTUMYJIMPOBAHUS MEPCOHATIA.



COBPEMEHHBIE ®OPMbI 1 CUCTEMBI OIIVIATBI TPYJIA
HEPCOHAJIA

1. MecTo yueOHO# qucuuninHbl B cTpykrype OLIOII

JlaHHAas AMCUMIIIIMHA OTHOCUTCS K AMUCLHMIUIMHAM IO BEIOOPY BapUaTHBHON 4acTH
brok 1 yueOHOro mnnaHa MOArOTOBKM MarucTtpa Mo HampaBieHuto 38.04.03
«YTpaBJaeHUE MEPCOHATIOM.

2. leap wu3ydeHust y4eOHOIl AUCHMIVIMHBI - CHOPMUPOBATH y OyAyLIEro
maructpa no HampasieHuto 38.04.03 «YmpapineHue nNepCOHAIOM» KOMIUIEKC 3HAHWM,
YMEHWA W HABBIKOB (KOMIIETEHIMI) O COBPEMEHHBIX (OpMax M CHCTEMAX OILIATHI
TpyJa.

3. TpeGoBanusi K pe3y/ibTaTaM OCBOCHHS COACPKAHUS TUCHUILIMHBI

B cootserctBrn ¢ ®I'OC BO, npouecc U3yuyeHus TACUUIUIMHBI HAIPABIIEH HA
(opMupoBaHKE CeaYOIMX KoMneTeHuui: [1K-7.

B peszynemame oceoenuss Oucyuniunsl CmyOeHm OOAHNCEH:

3HATh!

31 - ocoOeHHOCTH pa3paOOTKM W BHEAPCHUS TMOJMTAKA MOTHUBALMK H
CTUMYJIMPOBAHUS MEPCOHANa C Y4eTOM (PAKTOPOB BHEIIHEW M BHYTPEHHEH Cpelbl
OpPraHu3alMH, €€ CTPATETUYECKUX LENECH U 3a1a4

YMeETB!

VY1 - pa3pabarbiBaTh W BHEIPATH MOJATAKY MOTHMBALMKA W CTHMYJIMPOBAHHS
nepcoHaa ¢ y4eToM (PakTOPOB BHEIIHEH M BHYTPEHHEH Cpelbl OPraHu3alvu, €€
CTPATETUYECKUX LIEJIER U 3a0a4

4. Copepxanne y4eOHOI THCIUIIHHBI

CoBpeMeHHbIE (POPMBI U CHCTEMBI OTLIAThl TPYAA, 3JICMEHTBI CUCTEMbI M COCTAB
MOJCUCTEM CHUCTEMBl MOTHBAIMM W CTUMYJUPOBAHUS TPYAOBOW AEATEIBHOCTH
nepcoHaa, KIacCu4eCKre M COBPEMEHHBIE TCOPUH TPYI0OBOM MOTHBAITUH, MEXAHU3MBI
¢opmupoBanuss u  (YHKIIMOHUPOBAHMS TPYAOBOW MOTHBAMU. TEXHOJIOTHH
(¢bopMUpOBaHKS M COBEPIICHCTBOBAHUS CHUCTEMbl MOTHBAllMA W CTHUMYJIMPOBAHUS
TPYJIOBOM ACATETLHOCTH, MOPSIAOK JMATHOCTUKU CYIIECTBYIOIIECH CUCTEMBI MOTHUBAITUHN
U CTUMYJMPOBaHUS TMEPCOHANA, METOAWKA MOHUTOPWHTA COCTOSIHUS MPOQHILHOTO
pBIHKA TPyAa B 9acTH 3apabOTHBIX TJ1aT, KOMIICHCAIIMHA U 3JIEMEHTOB CTUMYJIMPOBAHUS,
METOJIMKA TIPOBEACHUS IMArHOCTMKM M aHajiu3a CYIIEeCTBYIONIMX B OpraHu3aluu
METO/I0B, ()OPM W DIIEMEHTOB CHCTEMBI CTUMYJIMPOBaHWS, MOPSIOK TOJATOTOBKH,
OpraHM3alii W TPOBEACHUS MCCIEAOBaHUS YIOBJICTBOPEHHOCTH TIEPCOHANA M
TPYJIOBOH MOTHBALMKA PAOOTHUKOB OPraHW3allii, METOAMYCCKUAE TIOIX0bl K aHAIN3Y
CTpaTe€rny YIpPaBIICHUS TEPCOHAJIOM B IEJISIX OMHCAHWs CTparerus B 00JacTH
MOTMBAIlMM W  CTUMYJMPOBaHUS  TPYAOBOM  NEATENBHOCTH W BBIPAOOTKH
NPUHIIAIIMAIBLHOTO COCTaBa M COJEPIKaHUs €€ OCHOBHBIX 3JIEMEHTOB. HampaBneHwus,
(GbopMbIl U METOABI MaTEPUATBLHOTO JCHEKHOTO M HEJACHEKHOTO CTUMYJIMPOBAHMS
nepcoHaa, METOAMKA 1 MPaKTHKa MPUMEHEHUS METOI0OB aHAJIM3a U ONMCaHUs Padounx
MECT (MOJKHOCTEH) Ui KiIaccupukanmu padoumx MeCT  (JODKHOCTEH) Mo
BHYTPpU(PUPMEHHOH IICHHOCTH U CUCTEMATHU3AIIMH YCIOBHIM MaTEPUAIbHOTO JCHEKHOTO
BO3HArpaXACHUS PaOOTHUKOB, MOPSA0K pa3pabOTKH TMEPEUHs COIMAbHBIX JIbIOT U



KOMIIEHCALIMOHHOW TOMUTHKK € LENb0 (OPMUPOBAHUS CTPYKTYPBI «COLMAIBHOTO
nakera». HampaeneHusi, METOMIbI M TOPAAOK NPUMEHEHHUS B YIIPABICHUH NIEPCOHAIOM
MEP MOPAJIBHOTO W OPraHU3alMOHHOTO CTHMYJIMPOBAaHMS M CTUMYJMPOBAHUS
nepcoHaia CBOOOJHBIM BPEMEHEM, OOpa3yrolMe B ILEJIOCTHOM EIUHCTBE CHUCTEMY
HEMATEPUATIBHOTO ~ CTUMYJMPOBAHWST NEPCOHANA, W  MOPSAOK  3aKPEIICHHS
HOBOBBEJICHUH BO BHYTPEHHUX HOPMATHBHBIX JOKYMEHTaX, (PUKCUPYIOLIMX CHCTEMY
MOTHBALMH U CTUMYJIMPOBAHUS MEPCOHATIA.



BIOJUKETUPOBAHUE 3ATPAT HA IIEPCOHAJIL

1. MecTo yueOHO# qucuuninHbl B cTpykrype OLIOII

JlaHHAas AMCUMIIIIMHA OTHOCUTCS K AMUCLHMIUIMHAM IO BEIOOPY BapUaTHBHON 4acTH
brok 1 yueOHOro mnnaHa MOArOTOBKM MarucTtpa Mo HampaBieHuto 38.04.03
«YTpaBJaeHUE MEPCOHATIOM.

2. leap wu3ydeHust y4eOHOIl AUCHMIVIMHBI - CHOPMUPOBATH y OyAyLIEro
maructpa no HampasieHuto 38.04.03 «YmpapineHrue nNepCOHAIOM» KOMIUIEKC 3HAHWA,
YMEHHHA W HABBIKOB (KOMITETEHIMH ) 1O OFOIPKETUPOBAHUIO 3aTPAT HA IEPCOHAIL.

3. TpeGoBanusi K pe3y/ibTaTaM OCBOCHHS COACPKAHUS TUCHUILIMHBI

B cootserctBrn ¢ ®I'OC BO, npouecc U3yuyeHus TACUUIUIMHBI HAIPABIIEH HA
(opMupoOBaHKE CeayOIUX KomneTeHumid: [1K-22.

B peszynemame oceoenuss Oucyuniunsl CmyOeHm OOAHNCEH:

3Hars:

32 - KOJIMYECTBEHHBIE W KAYECTBEHHBICE METOABl AHAINA34, B TOM YHCIIE
(PYHKIIMOHATIbHO-CTOMMOCTHOTO, MPU TPUHATHU PEUICHWA B OONAcTH YHpaBICHUS
NIEPCOHAIIOM U CTPOUTH COOTBETCTBYHOIIUE OPraHU3aLMOHHO-3KOHOMUYECKUE MOAEIIN

YMeTn:

Y2 - OpUMEHSTh KOJMYECTBEHHBIE W KAQYECTBEHHBIC METOJbl aHAIM3a, B TOM
yucie  (PyHKIMOHAIbHO-CTOMMOCTHOTO, MpPUA MNPUHATHM PEIIeHWid B oOnactu
VOPABJICHHUS TEPCOHAIOM W CTPOWTH  COOTBETCTBYIOIIME  OPraHU3alMOHHO-
SKOHOMMYECKHAE MOJIEIH

4. Copepxanne y4eOHOI THCIUIIHHBI

Cnyxx0a mepcoHajia Kak IEHTP (PUHAHCOBOW OTBETCTBEHHOCTH B (PMHAHCOBOM
CTPYKTYpPE TpEINpHsiThs. DBIOKETUPOBAHUE PacxoJoB Ha mnepcoHal.  LIeHTpbl
(PMHAHCOBOI OTBETCTBEHHOCTH MIPU OMPEACIICHUN PACX00B HA IEPCOHAIL.

BrookeTHBI  pernaMeHT. YYacTHUKW Mpolecca OFJKETHOTO yIPaBJICHHMS.
Opranuzaiust ynpasjicHus: OropkeTaMu.  AHajau3 ucnojiHeHus Oromkera. [IpoGmeMbl
MOCTAHOBKM OOPKETUPOBAHUS B POCCUHCKUX KOMIAHUSIX.

CpenHsis ~ YUCICHHOCTH  paOOTHUKOB  opraHm3anmu.  CpeaHecnucovHas
YUCIEHHOCTh. CPEHSS YUCIIEHHOCTh BHEIIHUX COBMECTUTENEH. CpeaHsist YACIEHHOCTh
pabOTHHMKOB, BBIMOJHSAKOMMX paboOTBl TO JOrOBOPaM  T'PaKIAHCKO-IPABOBOIO
xapaktepa. ®ona 3apaboTHOM maTel. J[BH>KEHUE paOOTHUKOB.

Llens 1 3amaun aHanM3a TPYAOBBIX pecypcoB. OOmmi aHam3 00€CIICYEHHOCTH
OpraHM3alyi TPYAOBBIMH pecypcamu. AHamM3 3(P(EKTUBHOCTH MCMOIb30BAHUS
pabouero BpeMeHW. AHATIM3 MNPOM3BOAUTENBHOCTH TpyAa W 3(P(PEKTHBHOCTH
WCMOJIb30BaHUsl TPYIOBOr0 MOTECHUMANA. AHaM3 (OPMUPOBAHHS M WCHOJIb30BAHUS
(doHaa 3apabOTHOM MIaThl. AHAJIN3 HAJIOTOOOI0KEHUS TOXOA0B paOOTHUKOB.



OPI'AHU3AIIOHHO - D KOHOMNYECKOE MOAEJINPOBAHUE B
YIIPABJIEHUHU HEPCOHAJIOM

JlaHHAas AMCUMIIIIMHA OTHOCUTCS K AMUCLHMIUIMHAM IO BEIOOPY BapUaTHBHON 4acTH
brok 1 yueOHOro mnnaHa MOArOTOBKM MarucTtpa Mo HampaBieHuto 38.04.03
«YTpaBJaeHUE MEPCOHATIOM.

2. leap wu3ydeHust y4eOHOIl AUCHMIVIMHBI - CHOPMUPOBATH y OyAyLIEro
maructpa no HampasieHuto 38.04.03 «YmpapineHrue nNepCOHAIOM» KOMIUIEKC 3HAHWA,
YMEHWA W HABBIKOB (KOMIETEHIMI) MO NPUMEHEHHUIO METOAOB 3KOHOMHYECKOIO
aHaJIA3a U MOJICTTMPOBAHUSL.

3. TpeGoBanusi K pe3y/ibTaTaM OCBOCHHS COACPKAHUS TUCHUILIMHBI

B cootserctBrn ¢ ®I'OC BO, npouecc U3yuyeHus TACUUIUIMHBI HAIPABIIEH HA
(opMupoOBaHKE CeayOIUX KomneTeHumid: [1K-22.

B peszyniemame ocgoenust OuCyuniutsl CHyOeHm O0JICEH:

3Hars:

32 - KOJIMYECTBEHHBIE W KAYECTBEHHBICE METOABl AHAINA34, B TOM YHCIIE
(PYHKIIMOHATIbHO-CTOMMOCTHOTO, MPU NPUHATHM PEUICHWA B OOJNACTH YHPABJICHHUS
NIEPCOHAIIOM U CTPOUTH COOTBETCTBYHOIIUE OPraHU3aLMOHHO-3KOHOMUYECKUE MOAEIIN

YMeTn:

Y2 - OpUMEHSTh KOJMYECTBEHHBIE M KAYECTBEHHBIC METOJbI AHAINM3a, B TOM
yuciie  (PyHKIMOHAIbHO-CTOMMOCTHOTO, TMPW MPUHATHM PEIIEHWH B 00sacTtu
VOPABJICHHUS TEPCOHAIOM W CTPOWTH  COOTBETCTBYIOIIME  OPraHU3alMOHHO-
SKOHOMMYECKHAE MOJIEIH

4.Coaepxanme TUCHUIINHBI.

Hcropust popMupoBaHusi METOIOJIOTHAN, CYIIHOCTh M 331a4l (PYHKIIMOHAIBHO-
croumoctHoro anaimsza (®CA) ynopaenenuss nepconasiom. [lpunmuner OCA
YIOPaBJIEHUS TMEPCOHATIOM: (PYHKIMOHAIbHO-CTOMMOCTHOTO MMOAX0Ad, CUCTEMHOIO
MOAX0AA,  HAPOAHOXO3AMCTBEHHOIO0  MOJAXO0JA,  KOJUIEKTMB-HOTO  TBOPYECTBA,
COOTBETCTBHUSl CTENECHHM 3HAUMMOCTH (PYHKLIMHA 3arpaTaM M YPOBHIO KayecTBa WX
peanmzanmu. Baxxnenmme repmunsl OCA ynpaBieHHs IEPCOHATIOM.

Oranel ®CA, ux coaepxanue. [loaAroToBUTENbHBIA 3Tam: BBIOOP OOBEKTA
aHanu3a, ONpeNeNeHUuE KOHKPETHBIX 3amad  nposeacHuss OCA  ynpaeneHus
NEPCOHAJIOM, COCTaBJIeHHE padboyero miaHa. MapopmanuonHselii 3tam: cOop, H3yueHHUe
W CACTEMATH3alMsl JAHHBIX, XaPaKTEPU3YIOIIUX CUCTEMY, OTACIBHBIE TOJCUCTEMBI U
TEXHOJIOTHH YIIPABIEHUS MEPCOHATIOM, OTACTbHBIX pAOOTHUKOB. AHATUTHYECKUN 3Tall:
(hopMynMPOBKA, aHAJIU3 U Kjaccupukaims GyHKIUNH, UX ACKOMIO3UIUS, ONPEACTICHUE
CTOMMOCTH OCYIIECTBICHMS (YHKIMI M YpOBHS KauecTBa WX peanuzauuu. OleHKa
CTENECHH 3HAYMMOCTH (PYHKUMI YNPaBICHHUS NEPCOHAIOM, ONMPEACICHUE CTENEHH W
NPUYMH HECOOTBETCTBUS MEXKIY 3HAUMMOCTBIO (PYHKIIMIA M YPOBHEM 3aTpar U KaueCTBa
WX BBINOJHEHMS. TBOpUECKHUiA 3Tan: BEIOMPAKOTCS METOIBI TOMCKA UIECH M aKTUBU3ALUU
paboTBl MEPCOHANA, BBIABUTAKOTCS Pa3JIMYHbIC CIOCOObI BBIMOJHECHUS (DPYHKIWH,
(OpMYIUPYIOTCS BapUaHThl MX OCYLICCTBIICHUS, JACTCS OLEHKA M OCYLIECTBISETCS
NPEIBAPUTENBHBIM  O0TOOP Hambonee 1enecooOpa3HbIX M PeaIbHbIX BapHAHTOB



BBINIOJIHCHUST  (DYHKUMNA  ynpaBieHuss nepcoHaioMm. HccnemoBarenbCkuii  drar:
MPOUCXOJUT HCKU3HAS MPOpadOTKa OTOOpPAaHHBIX BApUAHTOB, WX CPABHUTEbHAS
OPraHM3alMOHHO-KOHOMHYECKAss OLICHKAa W OTOOp Hambosiee NOAXOASAIIUX JUIs
peanu3anuy npeanokeHnil. PEKOMEHIaTeNmbHbIN 3Tall. pacyeT 3arpar Ha pa3paboTKy U
pean3aulo OPrmpoeKTa COBEPIICHCTBOBAHUS CHCTEMBbI U TEXHOJIOTMH YIPABICHUS
nepcoHaaoM Ha OocHOBe DCA, pacyeT OXMIAEMOW SKOHOMHYCCKOW M COLMAIBHOM
3(pPeKTUBHOCTH. DTam BHEAPEHUS: MPOBOJUTCS  COLMAIBHO-TICUXOJOTHYECKAS,
npoQeCCUOHANIbHAS, MATEPUATILHO-TEXHUYECKAS TTOATOTOBKA MEPCOHAIA K BHEIPEHUIO
peKOMeHanui, paspaboranHeix Ha ocHOBe MOCA, pa3pabareiBacTcs CHCTEMA
CTUMYJIMPOBAHUS U TUTaH-TpauK BHEAPEHUS TPOCKTA.



OPI'AHM3AIINA U TYMAHU3ALIUA TPY A

1. MecTto yueOHO# qucuuniuHbl B cTpykrype OHIOII

JlaHHAas AMCUMIIJIMHA OTHOCUTCS K IMCLUUILUIMHAM 110 BEIOOPY BApHATUBHOMN YacTH
brok 1 yueOHOro mnjaHa MOATOTOBKM Maructpa 0o HampasieHuro 38.04.03
«YTpaBJaeHUE MEPCOHATIOM.

2. lleap u3y4veHusi y4eOHOIl AUCHMILVIMHBI - COpMUPOBATH Yy OyAylIEro
marucrtpa no HampasineHuto 38.04.03 «YnpapineHue ne€pCOHAIOM» KOMIUIEKC 3HAHWMA,
YMEHHIA W HABBIKOB (KOMITETEHIMI) MO OPraHW3alny U TyMaHHU3alul TPy Ia.

3. TpeGoBanusi K pe3y/IbTaTaM OCBOCHHS COACPKAHUS TUCUHUILIHHbBI

B cootserctBun ¢ ®I'OC BO, npouecc u3ydyeHus: TUCUUIUIMHBI HAIPABIIEH HA
(dbopmupoBanue ciaeayromux komnereHuii: [TK-9.

B peszynemame oceoenuss Oucyuniunsl CmyOeHm OOAHNCEH:

3Hars:

31 - onTUMANIbHBIE PEKAMBI TPYAA U OTIBIXA,

32 - ciocoObl o0ecneueHns 0€30MaCHOCTH IS PA3JIMYHBIX KaTerOpuil epcoHana
OpraHu3aluu

33 - cnocoObl pa3pabOTKH OPOrpaMM MEPBOOUYEPEIHBIX MEP MO CO3JAHHUIO
KOM(OPTHBIX YCIOBHIA TPy1a B OpraHu3aLAn

YMETB!

VY1 - IpUMEHSATH HA MPAKTAKE ONTHMAJIBHBIC PEXKUMBI TPY 1A U OTIBIXA

Y2 - paspabareiBaTh MPOTPAMMBI TEPBOOYEPEIHBIX MEP MO CO3JAHUIO
KOM(OPTHBIX YCTOBHIA TPy/1a B OpraHA3alu

Braners:

H1 - naBeikamu oOecniedeHHst O€30MACHOCTH JUISl PA3JIMYHBIX KaTEropwid
NEPCOHAIA OPraHU3aLNH

H2 - HaBbikOM pa3pabOTKH MpOrpamMMbl MEPBOOYEPEAHBIX MEP MO CO3AAHHIO
KOM(OPTHBIX YCIOBHIA TPy1a B OpraHu3aLAn

4. Cogepxanne y4eOHOI TUCHHININHBI

Knaccupukanms 3arpatr pabodyero BpeMEHHW: CTPYKTypa 3arpar padouero
BPEMEHHU; HOPMUPYEMbIE U HEHOPMUPYEMbIEC 3aTpaThl pabOUYEro BPEMEHM;, CTPYKTypa
HOPMBI BPEMEHU; HOpPMA HITYYHO-KAJIbKYJISIMOHHOTO BpeMeHU. UccenoBanue 3arpar
pabouero BpEMEHHW: METOIbl MCCICIOBAHMS: XPOHOMETpaxk, (pororpadus padouero
BpemeHHn (DPPB), dpotoxpoHoMeTpak;, Buasl OPB; MeToAbl M TEXHUYECKHE CPEICTBA
npoeencHus OPB; ocHoBHBIEC 3Tanbl HabMr0AeHU. KoMIiekcHOe 000CHOBaHHE HOPM
TpyAa: OOOCHOBaHWE HOPM Tpyda C YYETOM TEXHMUYECKUX, HSKOHOMHYECKHUX,
NCUXO(PU3NOTOTHUECKUX, COLIMATBHBIX (PAKTOPOB; KPUTEPHUil ONTUMAILHOCTH BaprUaHTa
HOpM Tpyaa. [lepecMoTp HOPM TpyJa M OLIEHKA UX KauecTBa. MeTo/ibl HOPMUPOBAHUS
TPpyJa: aHATUTUYECKUI U CyMMAapHBI METObI HOPMUPOBAHUS TPYAA;, HOPMUPOBAHUE
TpyJa Ha OCHOBE CHUCTEMbl MHUKPO3JIEMEHTHBIX HOPMAaTUBOB. HopMupoBaHue Tpyna
OTHENBHBIX  KATeropuii  MepcoHajia: HOPMHUPOBAHME TPyJa  OCHOBHBIX U
BCIIOMOTATENIbHBIX ~ pabo4yuX, PYKOBOIUTENEH, CHEIMAIMCTOB U TEXHUUYECKUX
ucnonnuteneit. OCOOEHHOCTH T'YMaHU3AUK TPYIA B YCIOBUSIX PHIHOYHBIX OTHOLICHUH.



INPOEKTUPOBAHUE OPTAHU3ALIUU TPYJIA

1. MecTo yueOHO# qucuuniuHbl B cTpykrype OHIOII

JlaHHAas AMCUMIIJIMHA OTHOCUTCS K IMCLUUILUIMHAM 110 BEIOOPY BApHATUBHOMN YacTH
brok 1 yueOHOro mnjaHa MOATOTOBKM Maructpa 0o HampasieHuro 38.04.03
«YTpaBJaeHUE MEPCOHATIOM.

2. leap wu3y4deHust y4eOHOIl AUCHMIVIMHBI - CHOPMUPOBATH Y OyAyLIEro
marucrtpa no HampasineHuto 38.04.03 «YnpapineHue ne€pCOHAIOM» KOMIUIEKC 3HAHWMA,
YMEHHHA W HABBIKOB (KOMITETEHIMIA ) IO MPOCKTUPOBAHUIO OPraHU3allA TPyAa.

3. TpeGoBanusi K pe3y/IbTaTaM OCBOCHHS COACPKAHUS TUCUHUILIHHbBI

B cootserctBun ¢ ®I'OC BO, npouecc u3ydyeHusl TUCUMILUIAHBI HAMPABIIEH HA
(dbopmupoBanue ciaeayromux komnereHuii: [TK-9.

B peszynemame oceoenuss Oucyuniunsl CmyOeHm OOAHNCEH:

3HaTh:

31 - onTUMANIbHBIE PEKAMBI TPYAA U OTIBIXA,

32 - ciocoObl o0ecneueHns 0€30MaCHOCTH IS PA3JIMYHBIX KaTerOpuil epcoHana
OpraHu3aluu

33 - cnocoObl pa3pabOTKH MPOrpaMM MEPBOOYEPENHBIX MEP MO CO3JaHHUIO
KOM(OPTHBIX YCIOBHIA TPy1a B OpraHu3aLAn

YMeTh!

VY1 - IpUMEHSATH HA MPAKTAKE ONTHMAJIBHBIC PEXKUMBI TPY 1A U OTIBIXA

Y2 - paspabareiBaTh MPOTPAMMBI TEPBOOYEPEIHBIX MEP MO CO3JAHUIO
KOM(OPTHBIX YCIOBHIA TPy1a B OpraHu3aLAn

Bnanets:

H1 - naBeikamu oOecniedeHHst O€30MACHOCTH JUISl PA3JIMYHBIX KaTEropwid
NEPCOHAIA OPraHU3aLNH

H2 - HaBbikOM pa3pabOTKH MpOrpamMMbl MEPBOOYEPEAHBIX MEP MO CO3AAHHIO
KOM(OPTHBIX YCIOBHIA TPy1a B OpraHu3aLAn

4. Cogepxanne y4eOHOI TUCHHININHBI

[TpoektnpoBanue opranmzaumu Tpyaa. Kiaccudukanms 3arpar pabouero
BPEMEHM: CTPYKTypa 3arpar padoyero BPEMEHW, HOPMUPYEMBIE H HEHOPMHUPYEMBIE
3arpatel pabodero BPEMEHHW; CTPYKTypa HOPMBI BPEMEHM, HOPMA IOTYYHO-
KATbKYJISIIMOHHOTO BpeMeHHW. MccimenoBanue 3arpar paboyero BPEMEHH: METOMbI
UCCIICIOBaHMS.  XpoHOMeTpax, (otorpaduss  paGouyero  Bpemenun (DOPB),
(doToxpoHoMETpaXkK; BUbl OPB; MEeTObI M TEXHUYECKUE CpeacTBa NpoBeacHus OPB;
OCHOBHBI€ 3Tarnbl HAOMOAeHUs. KoMiekcHOE 000CHOBaHUE HOPM TPYAa: 000CHOBAHUE
HOPM Tpyda C YYE€TOM TEXHUYECKMX, JKOHOMHUYECKHX, MCUXO(PU3UOTOTHUECKUX,
COLIMAIBHBIX (PAKTOPOB; KPUTEPUI ONTUMATIBHOCTH BapraHTa HOpM TpyAda. [lepecmotp
HOPM TPyJa M OLEHKA UX Ka4yeCcTBA. MeTOABl HOPMUPOBAHUS TPY/A: AHAIMTUYECKUH U
CYMMApHBIA METO/IbI HOPMUPOBAHMSI TPY1a; HOPMUPOBAHUE TPY1a HA OCHOBE CHCTEMBI
MUKPO3JIEMEHTHBIX HOPMAaTWBOB. HopMmupoBaHHMe Tpyda OTIAEHBHBIX KaTeropui
NEPCOHANIA. HOPMHUPOBAHHWE TPyJa OCHOBHBIX M BCIIOMOTraTelIbHBIX paboydmXx,
PYKOBOAMTENEH, CHEUUAIMCTOB M TEXHUYECKUX HCMOJHUTENEH. OCOOEHHOCTH
IYMaHU3alWU TPYAA B YCIOBUSAX PHIHOYHBIX OTHOLICHHIA.



YHPABJIEHUE UHTEJUIEKTYAJIbHBIM KAIIUTAJIOM

1. MecTo yueOHO# qucuuninHbl B cTpykrype OLIOII

JlaHHAs AMCUMITIIMHA OTHOCUTCS K AUCLHMIUIMHAM IO BEIOOPY BapUATHBHON 4acTH
brok 1 yueOHOro mnjgaHa MOArOTOBKM MarucTpa Mo HampaBieHuo 38.04.03
«YTpaBJaeHUE MEPCOHATIOM.

2. lleap u3y4deHust y4eOHOIl AUCHMIVIMHBI - CHOPMUPOBATH y OyAyLIEro
maructpa no HampasieHuto 38.04.03 «YmpapineHue nNepcoOHAIOM) KOMIUIEKC 3HAHWA,
YMEHHHA W HABBIKOB (KOMITETEHIMIA) MO YITPABJIICHUIO UHTEIIEKTYAJTbHBIM KATUTAIOM.

3. TpeGoBaHusi K pe3y/ibTaTaM OCBOCHHS COACPKAHUS TUCHUILIHHBI

B cootserctBun ¢ ®I'OC BO, npouecc u3yuyeHus NUCUMILIMHBI HATPABJICH HA
(opMupoBaHKE CeAYOIUX KoMneTeHumi: [1K-2.

B pezyniemame oceoenuss Oucyuniunsl CmyOeHm OOAHCEH:

3Hars:

31 - MHCTPYMEHTBHI OLEHKH KaApPOBOrO IOTEHUMANA W WHTEIUIEKTYaJbHOTO
Kanurasia nepcoHana u OpraHu3aluu

YMeTn:

VY1 - oueHuBarh KaapOBBIA MOTEHIMAT U MHTEIUIEKTY AIbHBINA KaluTas MepcoHalia
Y OPraHu3allvy B LIEJIOM

VY2 - onpenendars HanpaBiacHAs U (POPMYITHPOBATH 3aJa4YH IO PA3BUTHIO CUCTEMBI
Y TEXHOJIOTUHU YIIPABIICHUS IIEPCOHAIIOM.

4. Cogepxanne y4eOHOI THCHUIIHHBI

B nporecce uW3ydyeHHs MUCHUIIMHBL CTYACHTBI 3HAKOMSTCS C TEOPETHKO-
METOAO0JOTMYECKUMHA pa3padoTKaMu B 0O0JaCTH yOPaBJICHHUS WHTEIUICKTYJTbHBIM
kanutajioM.  CTYJAEHTHl  M3y4arOT  COBPEMEHHBIE  KOHUECMIMHU  YIPaBJICHUS
WHTEJUICKTY ATbHBIM KAUTAJIOM.

[TpuHIMITBI yIIpABAEHUS UHTEIUICKTYaJIbHBIM KAUTAJIOM.

MeTtoabl U TEXHOJOTUHW YIIPABJICHUSI HHTE/UICKTY ATbHBIM KA TAJIOM.

OCHOBHBIC  XapaKTCPUCTUKH PEUICHWUH  YNPABJICHUS HMHTEIUICKTYaJIbHBIM
KarnuTaioM.






